Minutes

Downtown Development Authority

Regular Meeting

Wednesday, April 16, 2008
Main Street Office

118 E. Front Street

Chairperson Floraday called the meeting to order at 7:47 a.m.

1.
Roll Call
Present:
Chairperson Rick Floraday, Vice-Chairperson Frank Wszelaki, Mary Gail Beneteau, Janet Berns, Michelle Cloutier, Gabe Martin, Dave Stahl (a 8:45), Cheri Weakly, Mayor Worrell, Doug Chaffin (a 7:50)
Excused:
Treasurer Pete Carlton

Absent:
Ken Wickenheiser, Barry Kinsey
Guests:
Jeanne Micka
Staff:
Patrick Lewis, Andrea Jones
Ms. Jones amended the agenda to add item 4C “Community Foundation Sponsorship Request”.
2.
Consent Agenda

Mr. Chaffin arrived at the meeting at 7:50 am.

It was moved by Ms. Beneteau and seconded by Mr. Martin to approve the consent agenda as presented.
Motion carried unanimously
3. 2007-2008 Work Program
A. Downtown Electrical Upgrade Update-Patrick Lewis
Mr. Lewis stated that all plans and approvals have been completed and the project work should begin shortly with an estimated completion date at the end of May.
Mr. Lewis stated that City Council will be taking action on a consultant contract for alleyscape design at their next meeting.  An MEDC grant extension is being requested through September.  There was discussion as to work that needed to be done in the alley and the estimated completion date.  
B. Brick Paver Replacement Memo
Mr. Lewis explained the memo and the area that would be repaired with the estimated costs.  There was discussion regarding design options.  There was discussion regarding DDA versus private property owner responsibilities regarding paver repair/replacement in the future.  There was discussion regarding the procedure for sidewalk replacement in residential areas.  There was discussion regarding the Capital Improvements Committee determining replacement costs going forward and planning for those costs based on a city staff analysis of replacement needs.  There was discussion regarding the Design Committee working with Mr. Lewis to determine a standard design for future replacements.  

It was moved by Mr. Chaffin and seconded by Mayor Worrell to approve an expenditure of up to $15,000.00 for the pavers subject to the Design Committee’s recommendation.

There was discussion regarding the design preference of several Board members.  The Design Committee will work with Mr. Lewis to determine a design recommendation.  There was discussion regarding repair/replacement costs for stamped concrete versus brick pavers.
Motion carried unanimously.
There was discussion regarding property owner assessments for past sidewalk/streetscape repairs.
C. Summer Maintenance Employees
Ms. Jones requested that the Board provide direction as to how to organize for watering the summer flowers and maintaining downtown.  There was discussion regarding options of who to employ.  There was discussion regarding the process for hiring last year’s employees.
It was moved by Vice-Chairperson Wszelaki and seconded by Ms. Cloutier that Ms. Jones hire two seasonal employees based on her discretion.
There was discussion regarding additional costs for supplies, truck, gas, water, etc.  There was discussion regarding areas in downtown that need special attention.
Motion carried unanimously.

D. Main Street Update/All Committee Reports
· Organization – Minutes were enclosed in the meeting packet.  
· Promotions – Minutes were enclosed in the meeting packet.

· River Raisin International Muster Sponsorship Application

Ms. Jones explained the recommendation.  Ms. Berns explained the importance of the event and the thoughts of the Promotion Committee regarding their recommendation.

It was moved by Mr. Chaffin and seconded by Vice-Chairperson Wszelaki to approve the recommendation of $3,130.00.

Motion carried unanimously.

· Design – A report was enclosed in the meeting packet.  
· Economic Restructuring – No report given.
· Façade Grant Committee – A report was enclosed in the meeting packet.
Mr. Stahl arrived at the meeting at 8:45 am.

4. Other Business

A. DMBN – Gabe Martin
Mr. Martin mentioned that a craft show is being organized to coincide with the International Muster event.  He stated that pumpkin seeds will be sold soon that will result in a weigh off competition in October.
B. Tear-off Maps

Ms. Jones passed around a draft of the map and explained costs for printing the maps.  The Board is being asked to assist in funding the printing of the maps.  There was discussion regarding the role that the DDA should play in purchasing the maps.  There was discussion as to how the DDA could be highlighted on the map.
It was moved by Vice-Chairperson Wszelaki and seconded by Mayor Worrell to accept the map and print the first 10,000 at the cost of $743.00, making sure the DDA logo is on the document and the Promotion Committee reviews the final draft.

Motion carried unanimously.

C. Community Foundation Sponsorship Request

Ms. Jones explained the letter requesting $500 sponsorship of a bench at the sensory garden or DNR Trail.  Ms. Micka explained the project that the sponsorship would be supporting.  There was discussion regarding the possibility of placing the bench along the trail within the DDA district.  
It was moved by Ms. Beneteau and seconded by Mayor Worrell that the DDA support the $500 bench sponsorship for the Community Foundation.

8 Ayes, 2 Nays (Berns, Cloutier)
Motion carried
5. Communications
Comments
Ms. Beneteau brought information that she would like the Design Committee to review regarding bike rack designs.
Vice-Chairperson Wszelaki stated that the DTE Energy Foundation Board of Directors gave $1,500.00 to the City to be deposited into DDA accounts for Hoe Down Sponsorship to coincide with the DTE volunteers that assisted on that day.
Ms. Berns stated that the Promotion Committee is overhauling the website and invited the Board to review the online draft and make any comments.

Ms. Jones requested further clarification on a bill paying discussion that took place at a previous DDA meeting.

There was discussion regarding the cost of purchasing additional benches for downtown and the need to repair certain benches.
Ms. Micka made comments regarding the river clean-up and War of 1812 Bicentennial.

There was discussion regarding refitting street lamp posts for LED lights and the investigation of possible DTE involvement and available grants to assist in that.  
6. Adjournment

A motion to adjourn was made by Ms. Beneteau and seconded by Mr. Martin at 9:20 A.M.
Motion carried unanimously
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