


Ms. Daniels arrived at the meeting at 7:54am.

B. DDA Staff
Andrea Jones last day as DDA Executive Director will be August 31, 2011. Need to
form a committee to decide on hiring a person to replace Andrea’s 20 hr. work week.
Volunteers for committee: Ms. Beneteau, Weakly, Daniels and Mr. Kinsey and Mr.
Floraday. Dan Swallow says City staff will help during the interim.

C. Board Action Report and Committee Project Status Report
No meetings, no reports

4. Other Business

A. Business Video
Ms. Jones showed the latest of the three minute business videos. There was some
discussion of how to effectively use the videos to promote downtown.

There was discussion regarding the Monroe Street construction project scheduled for this
summer and fall.

Ms. Micka discussed the future of the history museum.

Dan Swallow talked about reprinting brochures. Also mentioned bikers using the bike trail to
come downtown from the State Park have been disappointed by downtown businesses being
closed

Mayor Clark mentioned an upcoming American Heart Association event that will be happening
in the Monroe area.

5. Adjournment to Closed Session
A motion to go to a closed session was made by Ms. Beneteau and seconded by Mr.
Kinsey at 8:16am.
Motion carried unanimously.

A motion to return to open session was made by Ms. Daniels and seconded by Mr.
Goocher at 8:39 am.
Motion carried unanimously.

6. Adjournment
A motion to adjourn was made by Shaun McGowan and seconded by Mary Gail
Beneteau at 8:39am.
Motion carried unanimously.
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poex: eseld FROM 751-00.000-003.000 TO 751-95.260-961.005
: Monroe TRANSACTIONS FROM 08/01/2011 TO 08/31/2011
Date JNL Type Description Reference # Debits Credits Balance
08/01/2011 751-65.691-730.000 POSTAGE BEG. BALANCE 9.32
08/01/2011 AP INV 7/26/11 17.30 26.62
08/31/2011 GJ  JE STAGE ’ 16342 0.88 27.50
08/31/2011 751-65.691-730.000 END BALANCE 18.18 0.00 27.50
08/01/2011 751-65.691-818.020 GENERAL CONTRACT SERVICES BEG. BALANCE 0.00
08/15/2011 AP INV 535 265.00 265.00
U ICES COTRRACT

08/31/2011 751-65.691-818.020 END BALANCE 265.00 0.00

08/01/2011 751-65.691-853.000 TELEPHONE BEG. BALANCE 0.00
08/15/2011 AP INV § T 106.87 106.87
08/15/2011 AP INV AT & 75.51 182.38

734 245-2458 8/1-31 H
08/31/2011 751-65.691-853.000 END BALANCE 182.38 0.00 182.38
08/01/2011 751-65.691-905.000 PUBLISHING/ADVERTISING BEG. BALANCE 0.00
08/15/2011 AP INV G Co 81.01 81.01
TAASGS LAY ADVERTE
08/31/2011 751-65.691-905.000 END BALANCE 81.01 0.00 81.01
08/01/2011 751-65.691-910.000 INSURANCE PREMIUM BEG. BALANCE 833.00
08/31/2011 751-65.691-910.000 END BALANCE 0.00 0.00 833.00
08/01/2011 751-65.691-921.000 ELECTRIC BEG. BALANCE 0.00
08/01/2011 AP INV s 1180711 35.34 35.34
10 720 0003 8 NT

08/31/2011 751-65.691-921.000 END BALANCE 35.34 0.00

08/01/2011 751-65.691-922.000 GAS BEG. BALANCE 0.00
08/01/2011 AP INV AN GAS 49.45 49.45
08/31/2011 751-65.691-922 . 000 49.45 0.00 §9.45
08/01/2011 751-65.691-955.000 MISCELLANEQUS EXPENSE BEG. BALANCE
08/26/2011 AP VOID MONROE B2 FA650711 51.17 198.83
08/26/2011 AP INV 51.17 250.00
08/26/2011 AP INV 51.17 301.17
08/31/2011 751-65. 691-955 . 000 END BALANCE 102.34 51.17
08/01/2011 751-65.691-955.040 PROMOTION COMMITTEE BEG. BALANCE 0.00
08/15/2011 AP INV 5 110.00 110.00
08/26/2011 AP VOID 119.40 (9.40)
08/26/2011 AP INV 119.40 110.00
08/26/2011 AP NV 119.40 229.40
08/31/2011 751-65. 691' 955.040 END BALANCE 348.80 119.40 229.40
08/01/2011 751-80.100-665.005 INTEREST ON INVESTMENTS BEG. BALANCE 59,35}
08/04/2011 GJ JE ACTIVITY 97.31 (156 66)
08/18/2011 GJ JE 51.57 (208.23)
08/31/2011 GJ JE F: ; 20.21 (228.44)
08/31/2011 751-80.100-665.005 END BALANCE 0.00 169.09 228.44}
08/01/2011 751-82.600-675.000 CONTRIB FROM PRIVATE SOURCE BEG. BALANCE 0.00
08/30/2011 CR RCPT 100.00 (100.00)
08/31/2011 END BALANCE 0.00 100.00 (100.00}
TOTAL FOR FUND 751 DOWNTOWN DEVELOPMENT AUTHORITY 111,832.96 152,550.72 (112,049.84)




Monroe Downtown Development Authority
2011-2012 Fiscal Year Expenditure Report

July 1, 2011-

August 31, 2011

Part Time Salaries & Wages Budget $24,102.00
7/31/2011/6/1/11-6/16/11 $1,050.58
8/31/2011 $1,854.00
Expenditures $2,904.58 Balance $21,197.42
Social Security Budget $1,494.32
7/21/2011 6/1/11-6/16/11 \ $65.13
8/31/2011 $114.95
Expenditures $180.08 Balance $1,314.24
Medicare Budget $349.48
7/21/2011/6/1/11-6/16/11 \ $15.22
8/31/2011 $26.88
Expenditures $42.10 Balance $307.38
Workers' Comp Insurance Budget $32.04
7/21/2011 6/1/11-6/16/11 \ $2.90
8/31/2011 $2.46
Expenditures $5.36  Balance $26.68
Unemployment Budget $120.51
7/21/2011/6/1/11-6/16/11 \ $1.95
8/31/2011 $3.90
Expenditures $5.85 Balance $114.66
Office Supplies Budget $1,000.00
8/1/2011|KCI Graphics (bc and letterhead) $244.00
Expenditures $244.00 Balance $756.00
Copies Budget $225.00
7/31/2011 July $0.61
8/31/2011 $0.27
Expenditures $0.88  Balance $224.12
Postage Budget $750.00
7/31/2011 July \ $9.32
8/1/2011|Andrea Jones (tourism brochures) $17.30
8/31/2011 $0.88
Expenditures $27.50 Balance $722.50
Audit Services Budget $1,300.00
| |
Expenditures $0.00  Balance $1,300.00
General Contract Services Budget $45,000.00
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Monroe Downtown Development Authority July 1, 2011-

2011-2012 Fiscal Year Expenditure Report August 31, 2011
9/6/2011| The Mannik & Smith Group (engineering drawing  $16,852.27
Expenditures $16,852.27 Balance $28,147.73
Facade Improvements Budget $35,000.00
‘ Expenditures ‘ $0.00‘ Balance $35,000.00
Telephone Budget $2,000.00
8/15/2011 AT&T $182.38
Expenditures $182.38  Balance $1,817.62
Travel and Training Budget $0.00
‘ ‘ Expenditures ‘ $0.00 ‘ Balance $0.00
Publishing/Advertising Budget $200.00
8/15/2011 Monroe Publishing (Office and Meeting Relocatio $81.01
Expenditures $81.01 Balance $118.99
Insurance Premium Budget $1,000.00
7/31/2011 Prepaid Insurance Expense $833.00
Expenditures $833.00 Balance $167.00
Electric Budget $0.00
8/1/2011|DTE Energy (final bill for 118 E. Front St.) $35.34
Expenditures $35.34  Balance -$35.34
Gas Budget $0.00
8/1/2011|Michigan Gas Utilities (final bill for 118 E. Front S $49.45
Expenditures $49.45 Balance -$49.45
Water Budget $0.00
‘ Expenditures ‘ $0.00 ‘ Balance $0.00
Rental-Building Budget $3,375.00
‘ Expenditures $0.00‘ Balance $3,375.00
Miscellaneous Expense Budget $1,000.00
7/18/2011 National Trust for Historic Preservation Members $250.00
9/6/2011 Visa-Credit Card Fees $51.17
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Monroe Downtown Development Authority
2011-2012 Fiscal Year Expenditure Report

July 1, 2011-

August 31, 2011

Expenditures $301.17 Balance $698.83

Organization Committee Budget $600.00
‘ Expenditures $0.00 Balance $600.00

Design Committee Budget $4,200.00
‘ Expenditures $0.00 Balance $4,200.00

Promotion Committee Budget $9,000.00

8/15/2011 Monroe Publishing (Jazz Festival Brochure) $110.00
9/6/2011 Visa-Hostgator.com $119.40

Expenditures $229.40 Balance $8,770.60

Economic Restructuring Committee Budget $0.00
‘ Expenditures $0.00 Balance $0.00

Reference Material Budget $0.00
Expenditures $0.00  Balance $0.00

Transfer Out-Capital Project (sidewalk replac Budget $120,000.00
‘ Expenditures $0.00  Balance $120,000.00

Transfer Out-Capital Project (parking lot) Budget $75,000.00
‘ Expenditures $0.00  Balance $75,000.00

Debt Service Budget $68,206.00
‘ Expenditures $0.00 Balance $68,206.00
Total $21,974.37 $393,954.35 $228,773.98

Expenditures Budg_]et Balance
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Memorandum

Date: August 24, 2011

To: Members of the Monroe Downtown Development Authority
From: Andrea Jones, Executive Director

Re: Sub-Committee Appointment

Kimberly Searl who owns Mind/Body:Balance at 50 West Front Street has submitted
an application to be appointed to the Promotion Committee. | spoke with Promotion
Committee Chairperson, Janet Berns, and she was excited to have an additional
committee member. | had spoken with Kim months ago about being appointed to the
Committee and believe that she will be an asset.

I recommend appointment of Kimberly Searl to the Promotion Committee.

Thank you.



Parking Lot Naming Contest

1. Pathways

Custerview

River’s Edge City Park, Custer’s Landing, Sterling City Park, River Walk Park, Downtown River
Park, Park Place, Park Landing

Flowing Freedom River Park

RiverGate

Patterson-Zonjic Riverside Park

Waters Edge Park

River Raisin Heritage Park & Parking Lot

L N U

River Au Raisin Plaza, River Au Raisin Parking Plaza, Riverfront Plaza, Liberty Park Plaza,
Riverfront Parking, Riverfront Liberty Park, Riverfront Liberty Parking, River Park Plaza, MLK
Liberty Lot, MLK Liberty Place, Liberty Square Parking Lot

10. The Big Park

11. Riverside Parking

12. Riverview Park

13. Goodfellows Park and Pier



MONROE PUBLISHING CO

MONROE PUBLISHING CO INVOICE AND STATEMENT
20 W 1ST ST

PO BOX 1176

MONROE, Ml 48161 Statement Date: 08/31/11

(734) 242-1100
Account Number: TPA36

Page: 1
MONROE DOWNTOWN DEV e e
ATTN ANDREA JONES DUE AND PAYABLE BY 10TH
120 EFIRSTST T meommmmemmmme e
MONROE, MI 48161
Amount Enclosed
$
RETURN TOP PORTION WITH PAYMENT
MONROE PUBLISHING CO, MONROE PUBLISHING CO, 20 W 1ST ST, (734) 242-1100
Date Description Charges Payments Balance
07/31/11 Balance Forward 110.00
08/18/11 40699 110.00 0.00
08/31/11 7 HR WEBSITE UPDATES VIDEO PAGE HAND 525.00 525.00
STATEMENT DATE: 08/31/11 Statement Balance 525.00
Statement Aging:
Days old: Current 1 MONTH 2 MONTHS 3 MONTHS 4 MONTHS+
Aged amounts: 525.00 0.00 0.00 0.00 0.00

weaaek Plegse include your account number on all checks to ensure proper credit. *k
DUE AND PAYABLE BY 10TH. BALANCES NOT PAID ARE SUBJECT TO A 1 1/2% LATE FEE.
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REUTERS

FAX NO. 7342433370

SEP- 19 2011 MON 10:21 AH JACKS LAWN SERViCé

M@

|\WN SERVICE, IN

15550 Garden Stone Drive Monroe, Michigan 481 61
(734) 243~ 3382 Fax (734) 243- -3370
VIWW. Jackslawnserwce .com

DOWNTOWN DEVELOPMENT 1n8socC.
120 EAST FIRST ST.

MONRCE, MI 48161-000)
ALt
Inv/Stat: 9/19/11 Inv/Stat #: 267551

- ————— - - =T

MONROE OFFICE;

P. 01

1,003 BUILT AND INSTALLED RIVERWALK SIGNS 0.00 0.00 0.00
L003 AT FRONT AND WASH,NGTON ST., FRONT AND 0.00 0.00 0.00
1,003 MACOMB, AND FRONT ST (MONROE RUBBER & 0.00 0.00 0.00
1,003 ELASTIC ENTRANCE) 0.00 0.00 11561.32
L003 SALES TAX EX #MPTION #38- -6004638 0.00 0.00 0.00
Thank vou. DOWNTOWN DEVELOPMENT ASSOC.!
2% Service Charge After Due Date.

subtotal $ 11561. 32

Tax ) 0.00

$ 0.00

NET TO PAY $ 11561. 32

#»THE PROS WHO MAKE LAWNS GROW”
Cimen 1977
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