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Minutes 
 
Monroe Downtown Development Authority 
Regular Meeting 
Wednesday, July 20, 2011  
First Floor Conference Room 
Monroe City Hall 
 
Chairperson Floraday called the meeting to order at 7:46 a.m. 

 
1. Roll Call 
 
Present: Chairperson Rick Floraday, Treasurer Mary Gail Beneteau, Janet Berns, Mayor 

Clark, Cheri Weakly, Kimberle Daniels (a 7:55), Shaun McGowan, Scott Goocher 
(a 7:49) 

Excused: Vice-Chairperson Ken Wickenheiser, Barry Kinsey, Ken Calender 
Staff: Andrea Jones, Dan Swallow 
Guests: Jeanne Micka 
 
2. Consent Agenda 

A. Approval of July Agenda 
B. Approval of the Minutes of the June 15, 2011 DDA meeting 
C. June Financial Reports 

 
It was moved by Ms. Weakly and seconded by Mr. McGowan to approve the Consent 
Agenda as presented. 
Motion carried unanimously. 

 
3. 2011-2012 Work Program 
 

A. Officer Elections 
Chairperson Floraday opened the floor for nominations for Chairperson, Vice-
Chairperson, Treasurer and Secretary. 
Ms. Berns nominated Andrea Jones for Secretary.  Seconded by Mr. McGowan.  Ms. 
Jones accepted the nomination. 
Ms. Berns nominated Mr. Floraday for Chairperson.  Seconded by Ms. Weakly.  Mr. 
Floraday accepted the nomination. 
 

Mr. Goocher arrived at the meeting at 7:49am. 
 
Mayor Clark nominated Mr. Wickenheiser for Vice-Chairperson.  Seconded by Ms. 
Weakly. 
Mayor Clark nominated Ms. Beneteau for Treasurer.  Seconded by Ms. Weakly.  Ms. 
Beneteau accepted the nomination. 
Chairperson Floraday closed the nominations. 
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It was moved by Mayor Clark and seconded by Mr. McGowan to accept the 
nominations as presented. 
Motion carried unanimously. 
 

Ms. Daniels arrived at the meeting at 7:55am. 
 

B. Annual Sub-Committee Appointments 
Mayor Clark mentioned that he did receive applications for the Board, but referred 
them to committees due to lack of Board vacancies. 
 
It was moved by Treasurer Beneteau and seconded by Ms. Weakly to accept the sub-
committee appointments as presented. 
Motion carried unanimously. 

 
C. Parking Lot Update  

Chairperson explained he met with Patrick Lewis and determined that the project 
would be started in March 2012 due to a West Front Street project that would have 
the street closed anyway and it would allow proper preparation for the construction 
and funding.  He explained a general timeline for the project.  An application has 
been submitted for the August Citizen Planning Commission meeting.  Mr. Swallow 
gave an update on the grant application. 
 
• Monroe Club Property 

Chairperson Floraday stated that there is a meeting scheduled with Monroe Club 
tomorrow to discuss options for the purchase and renovation of their property. 
 

• Official Name 
Ms. Jones requested ideas for a process of determining the name.  There was 
discussion regarding community feedback, the process used for Hotel Sterling, 
contests, highlighting the new Riverwalk signs and a newspaper article.  Ms. 
Jones stated that she will check with the Monroe Evening News on the process 
that was used for naming the hotel. 
 

• Riverwalk Sign Locations 
Ms. Jones proposed three locations for Riverwalk signs: at the top of the spiral 
staircase, mounted to the buildings at the Front Street pedestrian entrance and at 
the Riverwalk entrance in the parking lot (at an angle).  There was discussion 
regarding where the posts would be, how many signs are needed and in which 
locations and cost per sign.   
 
It was moved by Ms. Berns and seconded by Treasurer Beneteau to place the 
three Riverwalk signs as presented. 
Motion carried unanimously.  

 
D. Committee Reports    
 

• Organization – No meeting. 
• Promotion – Minutes were enclosed in the meeting packet. 

o Holiday Kick-Off Weekend Budget and Scheduling 
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Ms. Jones explained the discussions to move the tree-lighting and holiday 
parade to Saturday (November 19th).  There was discussion regarding the 
pros and cons of each day that weekend.  It was requested that the DMBN 
be able to provide input prior to the DDA making a decision.  There was 
discussion regarding the possible times for different activities that 
Saturday.   
  
It was moved by Ms. Weakly and seconded by Mayor Clark approve the 
budget for the Holiday Kick-Off Weekend for $3,000.00. 
Motion carried unanimously. 
 

• Design – No meeting. 
• Economic Restructuring – No meeting. 
• Façade Grant Committee – No meeting. 
• Capital Improvements – No Meeting. 

   
4. Other Business 
 

A. Office Relocation 
Ms. Jones stated that the office is moved, the old phone number will be forwarded 
through September 30th.  Utilities have been shut off, but there will be some wrap up 
expense in the current fiscal year.  She explained that everything from the old office 
has been moved out except the large yellow chairs which Ken Wickenheiser made an 
offer to buy.  He offered $100.00 plus the fact that he gave us the metal shelving from 
the basement.  
 
It was moved by Mayor Clark and seconded by Mr. McGowan accept the offer from 
Ken Wickenheiser to purchase the chairs for $100.00 noting that he gave us the 
basement shelving. 
Motion carried unanimously. 

 
5. Communications 
 
There was discussion regarding the Monroe Street construction project scheduled for this 
summer and fall. 
 
There was discussion regarding who owns the flyer boxes downtown and who maintains them? 
 
Ms. Weakly asked whether a trash can will be put at the bottom of the stairs by the MLK bridge. 
 
Treasurer Beneteau mentioned that she is seeing more trash bags and trash in general the past 
few weeks downtown.  There was discussion regarding trash pick-up at holidays and recycling. 
 
Ms. Micka stated that contractors cleaning up construction downtown should use water to cut 
down on the dust. 
 
Ms. Berns stated that I Do moved from Front Street to Monroe Street. 
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Ms. Micka stated that the City should not put up I-75 signs on Elm Ave. for the Jazz Festival.  
Mayor Clark stated that there has already been a discussion about the signs and they will go up to 
help with Wayfinding during the Jazz Festival. 
 
There was discussion regarding wayfinding signs and parking signs. 
 
Mr. Goocher was welcomed to the Board.  
 
Mayor Clark mentioned an upcoming American Heart Association event that will be happening 
in the Monroe area. 
 
6. Adjournment 

A motion to adjourn was made by Treasurer Beneteau and seconded by Mayor Clark at 
8:58am. 
Motion carried unanimously. 
 



REVENUE AND EXPENDITURE REPORT FOR CITY OF MONROE 1/2Page: 08/08/2011 09:20 AM
User: esell
DB: Monroe PERIOD ENDING 06/30/2011

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
06/30/2011

NORMAL (ABNORMAL)

2010-11
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 80.100-GENERAL REVENUE

(973.75)1,886.75 913.00 INTEREST ON INVESTMENTS751-80.100-665.005

(973.75)1,886.75 913.00 Total Dept 80.100-GENERAL REVENUE

Dept 80.600-GENERAL REVENUE
12.51 243,764.49 243,777.00 REAL PROPERTY TAXES751-80.600-402.000
16.50 (10,570.50)(10,554.00)PERSONAL PROPERTY TAXES751-80.600-410.000
(29.00)0.00 (29.00)MISCELLANEOUS REVENUE751-80.600-692.090

0.01 233,193.99 233,194.00 Total Dept 80.600-GENERAL REVENUE

Dept 82.600-ECONOMIC DEVELOPMENT
0.00 1,094.00 1,094.00 CONTRIB FROM PRIVATE SOURCE751-82.600-675.000

0.00 1,094.00 1,094.00 Total Dept 82.600-ECONOMIC DEVELOPMENT

(973.74)236,174.74 235,201.00 TOTAL Revenues

Expenditures
Dept 65.691-DOWNTOWN DEVELOPMENT

71.75 33,028.33 33,100.08 FULL TIME SALARIES & WAGES751-65.691-702.000
5,880.00 9,120.00 15,000.00 PART TIME SALARIES & WAGES751-65.691-703.000

0.00 150.00 150.00 LONGEVITY751-65.691-707.000
496.45 2,542.41 3,038.86 SOCIAL SECURITY751-65.691-717.000
116.08 594.62 710.70 MEDICARE751-65.691-717.005
15.20 478.80 494.00 LIFE INSURANCE751-65.691-718.000
1.58 52.42 54.00 DISABILITY INSURANCE751-65.691-718.005

117.62 275.99 393.61 WORKERS' COMP INSURANCE751-65.691-718.010
12.86 90.56 103.42 UNEMPLOYMENT751-65.691-718.015

1,744.96 12,359.04 14,104.00 MEDICAL INSURANCE751-65.691-719.000
(0.03)972.12 972.09 DENTAL INSURANCE751-65.691-719.075
217.72 4,782.33 5,000.05 POST RETIREMENT HEALTH CARE751-65.691-720.000
33.55 850.29 883.84 PENSION CONTRIBUTION751-65.691-721.000
34.38 1,465.62 1,500.00 OFFICE SUPPLIES751-65.691-727.000
79.58 220.42 300.00 COPIES751-65.691-728.000
318.41 681.59 1,000.00 POSTAGE751-65.691-730.000

0.00 1,153.00 1,153.00 AUDIT SERVICES751-65.691-818.010
9,861.17 154,938.83 164,800.00 GENERAL CONTRACT SERVICES751-65.691-818.020
1,750.00 31,846.74 33,596.74 FACADE IMPROVEMENTS751-65.691-818.080

(84.70)1,584.70 1,500.00 TELEPHONE751-65.691-853.000
96.58 203.42 300.00 TRAINING & TRAVEL751-65.691-860.000
31.73 368.27 400.00 PUBLISHING/ADVERTISING751-65.691-905.000
0.00 1,000.00 1,000.00 INSURANCE PREMIUM751-65.691-910.000

371.07 1,128.93 1,500.00 ELECTRIC751-65.691-921.000
685.38 1,314.62 2,000.00 GAS751-65.691-922.000
99.44 50.56 150.00 WATER & WASTEWATER751-65.691-923.000
500.00 10,450.00 10,950.00 RENTAL-BUILDING751-65.691-942.000
478.83 921.17 1,400.00 MISCELLANEOUS EXPENSE751-65.691-955.000
408.95 591.05 1,000.00 ORGANIZATION COMMITTEE751-65.691-955.030

27,876.39 14,123.61 42,000.00 DESIGN COMMITTEE751-65.691-955.035
2,834.76 23,165.24 26,000.00 PROMOTION COMMITTEE751-65.691-955.040
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User: esell
DB: Monroe PERIOD ENDING 06/30/2011

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
06/30/2011

NORMAL (ABNORMAL)

2010-11
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY
Expenditures

19,500.00 0.00 19,500.00 ECONOMIC RESTRUCTURING COMMITTEE751-65.691-955.045
500.00 0.00 500.00 REFERENCE MATERIAL751-65.691-957.000

0.00 38,000.00 38,000.00 TRANSFER OUT-CAPITAL PROJECT751-65.691-999.401-09C0700000

74,049.71 348,504.68 422,554.39 Total Dept 65.691-DOWNTOWN DEVELOPMENT

74,049.71 348,504.68 422,554.39 TOTAL Expenditures

(75,023.45)(112,329.94)(187,353.39)NET OF REVENUES & EXPENDITURES

74,049.71 348,504.68 422,554.39 TOTAL EXPENDITURES
(973.74)236,174.74 235,201.00 TOTAL REVENUES

Fund 751:
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2010-2011 Fiscal Year Expenditure Report

July 1, 2010-
June 30, 2011
Preliminary (2)
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Full Time Salaries & Wages Budget $33,100.08
7/8/2010 7/1/10-7/3/10 $247.20

7/22/2010 7/4/10-7/17/10 $1,236.00
8/5/2010 7/18/10-7/31/10 $1,236.00

8/19/2010 8/1/10-8/14/10 $1,236.00
9/2/2010 8/15/10-8/28/10 $1,236.00

9/16/2010 8/29/10-9/11/10 $1,236.00
9/30/2010 9/12/10-9/25/10 $1,236.00

10/14/2010 9/26/10-10/9/10 $1,236.00
10/28/2010 10/10/10-10/23/10 $1,236.00
11/10/2010 10/24/10-11/6/10 $1,236.00
11/24/2010 11/7/10-11/20/10 $1,236.00
12/9/2010 11/21/10-12/4/10 $1,236.00

12/23/2010 12/5/10-12/18/10 $1,236.00
1/6/2011 12/19/10-1/1/11 $1,236.00

1/20/2011 1/2/11-1/15/11 $1,236.00
2/3/2011 1/16/11-1/29/11 $1,236.00

2/17/2011 1/30/11-2/12/11 $1,236.00
3/3/2011 2/13/11-2/26/11 $1,236.00

3/17/2011 2/27/11-3/12/11 $1,236.00
3/31/2011 3/13/11-3/26/11 $1,236.00
4/14/2011 3/27/11-4/9/11 $1,236.00
4/28/2011 4/10/11-4/23/11 $1,236.00
5/12/2011 4/24/11-5/7/11 $1,236.00
5/26/2011 5/8/11-5/21/11 $1,236.00
6/9/2011 5/22/11-6/4/11 $1,236.00

6/23/2011 6/5/11-6/18/11 $1,236.00
6/30/2011 6/19/11-6/30/11 $1,112.42
6/30/2011 Accrued Vacation Fringe Payoff $768.71

Expenditures $33,028.33 Balance $71.75

Seasonal Salaries & Wages Budget $15,000.00
7/8/2010 7/1/10-7/3/10 $220.00

7/22/2010 7/4/10-7/17/10 $1,525.00
8/5/2010 7/18/10-7/31/10 $1,532.50

8/19/2010 8/1/10-8/14/10 $1,165.00
9/2/2010 8/15/10-8/28/10 $750.00

9/16/2010 8/29/10-9/11/10 $772.50
9/30/2010 9/12/10-9/25/10 $567.50

10/14/2010 9/26/10-10/9/10 $507.50
10/28/2010 10/10/10-10/23/10 $505.00
11/10/2010 10/24/10-11/6/10 $512.50
11/24/2010 11/7/10-11/20/10 $582.50
12/9/2010 11/21/10-12/4/10 $240.00
2/17/2011 1/30/11-2/12/11 $240.00

Expenditures $9,120.00 Balance $5,880.00
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2010-2011 Fiscal Year Expenditure Report

July 1, 2010-
June 30, 2011
Preliminary (2)
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5/12/2011 4/24/11 5/7/11 $72 23

Longevity Budget $150.00
12/2/2010 $150.00

Expenditures $150.00 Balance $0.00

Social Security Budget $3,038.86
7/8/2010 7/1/10-7/3/10 $28.64

7/22/2010 7/4/10-7/17/10 $169.32
8/5/2010 7/18/10-7/31/10 $169.98

8/19/2010 8/1/10-8/14/10 $147.00
9/2/2010 8/15/10-8/28/10 $121.46

9/16/2010 8/29/10-9/11/10 $122.66
9/30/2010 9/12/10-9/25/10 $109.96

10/14/2010 9/26/10-10/9/10 $106.42
10/28/2010 10/10/10-10/23/10 $106.67
11/10/2010 10/24/10-11/6/10 $106.74
11/24/2010 11/7/10-11/20/10 $110.88
12/2/2010 Longevity $9.30
12/9/2010 11/21/10-12/4/10 $89.84

12/23/2010 12/5/10-12/18/10 $74.77
1/6/2011 12/19/10-1/1/11 $72.23

1/20/2011 1/2/11-1/15/11 $71.98
2/3/2011 1/16/11-1/29/11 $72.23

2/17/2011 1/30/11-2/12/11 $86.86
3/3/2011 2/13/11-2/26/11 $72.23

3/17/2011 2/27/11-3/12/11 $71.99
3/31/2011 3/13/11-3/26/11 $71.98
4/14/2011 3/27/11-4/9/11 $72.23
4/28/2011 4/10/11-4/23/11 $71.98
5/12/2011 4/24/11-5/7/11- $72 23.
5/26/2011 5/8/11-5/21/11 $71.98
6/9/2011 5/22/11-6/4/11 $72.23

6/23/2011 6/5/11-6/18/11 $71.98
6/30/2011 6/19/11-6/30/11 $68.98
6/30/2011 Accrued Vacation Fringe Payoff $47.66

Expenditures $2,542.41 Balance $496.45

Medicare Budget $710.70
7/8/2010 7/1/10-7/3/10 $6.70

7/22/2010 7/4/10-7/17/10 $39.60
8/5/2010 7/18/10-7/31/10 $39.75

8/19/2010 8/1/10-8/14/10 $34.38
9/2/2010 8/15/10-8/28/10 $28.41

9/16/2010 8/29/10-9/11/10 $28.68
9/30/2010 9/12/10-9/25/10 $25.72

10/14/2010 9/26/10-10/9/10 $24.89
10/28/2010 10/10/10-10/23/10 $24.95
11/10/2010 10/24/10-11/6/10 $24.96
11/24/2010 11/7/10-11/20/10 $25.93
12/2/2010 Longevity $2.18
12/9/2010 11/21/10-12/4/10 $21.01
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11/10/2010 $19 00

12/23/2010 12/5/10-12/18/10 $17.49
1/6/2011 12/19/10-1/1/11 $16.89

1/20/2011 1/2/11-1/15/11 $16.84
2/3/2011 1/16/11-1/29/11 $16.89

2/17/2011 1/30/11-2/12/11 $20.31
3/3/2011 2/13/11-2/26/11 $16.90

3/17/2011 2/27/11-3/12/11 $16.83
3/31/2011 3/13/11-3/26/11 $16.84
4/14/2011 3/27/11-4/9/11 $16.89
4/28/2011 4/10/11-4/23/11 $16.83
5/12/2011 4/24/11-5/7/11 $16.90
5/26/2011 5/8/11-5/21/11 $16.83
6/9/2011 5/22/11-6/4/11 $16.89

6/23/2011 6/5/11-6/18/11 $16.84
6/30/2011 6/19/11-6/30/11 $16.14
6/30/2011 Accrued Vacation Fringe Payoff $11.15

Expenditures $594.62 Balance $116.08

Life Insurance Budget $494.00
7/8/2010 7/1/10-7/3/10 $3.80

7/22/2010 7/4/10-7/17/10 $19.00
8/5/2010 7/18/10-7/31/10 $19.00

8/19/2010 8/1/10-8/14/10 $19.00
9/2/2010 8/15/10-8/28/10 $19.00

9/16/2010 8/29/10-9/11/10 $19.00
9/30/2010 9/12/10-9/25/10 $19.00

10/14/2010 9/26/10-10/9/10 $19.00
10/28/2010 10/10/10-10/23/10 $19.00
11/10/2010 10/24/10-11/6/1010/24/10-11/6/10 $19.00.
11/24/2010 11/7/10-11/20/10 $19.00
12/9/2010 11/21/10-12/4/10 $19.00

12/23/2010 12/5/10-12/18/10 $19.00
1/6/2011 12/19/10-1/1/11 $19.00

1/20/2011 1/2/11-1/15/11 $19.00
2/3/2011 1/16/11-1/29/11 $19.00

2/17/2011 1/30/11-2/12/11 $19.00
3/3/2011 2/13/11-2/26/11 $19.00

3/17/2011 2/27/11-3/12/11 $19.00
3/31/2011 3/13/11-3/26/11 $19.00
4/14/2011 3/27/11-4/9/11 $19.00
4/28/2011 4/10/11-4/23/11 $19.00
5/12/2011 4/24/11-5/7/11 $19.00
5/26/2011 5/8/11-5/21/11 $19.00
6/9/2011 5/22/11-6/4/11 $19.00

6/23/2011 6/5/11-6/18/11 $19.00

Expenditures $478.80 Balance $15.20

Disability Insurance Budget $54.00
7/8/2010 7/1/10-7/3/10 $0.42

7/22/2010 7/4/10-7/17/10 $2.08
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7/22/2010 $37 12

8/5/2010 7/18/10-7/31/10 $2.08
8/19/2010 8/1/10-8/14/10 $2.08
9/2/2010 8/15/10-8/28/10 $2.08

9/16/2010 8/29/10-9/11/10 $2.08
9/30/2010 9/12/10-9/25/10 $2.08

10/14/2010 9/26/10-10/9/10 $2.08
10/28/2010 10/10/10-10/23/10 $2.08
11/10/2010 10/24/10-11/6/10 $2.08
11/24/2010 11/7/10-11/20/10 $2.08
12/9/2010 11/21/10-12/4/10 $2.08

12/23/2010 12/5/10-12/18/10 $2.08
1/6/2011 12/19/10-1/1/11 $2.08

1/20/2011 1/2/11-1/15/11 $2.08
2/3/2011 1/16/11-1/29/11 $2.08

2/17/2011 1/30/11-2/12/11 $2.08
3/3/2011 2/13/11-2/26/11 $2.08

3/17/2011 2/27/11-3/12/11 $2.08
3/31/2011 3/13/11-3/26/11 $2.08
4/14/2011 3/27/11-4/9/11 $2.08
4/28/2011 4/10/11-4/23/11 $2.08
5/12/2011 4/24/11-5/7/11 $2.08
5/26/2011 5/8/11-5/21/11 $2.08
6/9/2011 5/22/11-6/4/11 $2.08

6/23/2011 6/5/11-6/18/11 $2.08

Expenditures $52.42 Balance $1.58

Workers' Comp Insurance Budget $393.61
7/8/2010 7/1/10-7/3/10 $27.23

7/22/2010 7/4/10-7/17/107/4/10-7/17/10 $37.12.
8/5/2010 7/18/10-7/31/10 $37.29

8/19/2010 8/1/10-8/14/10 $28.74
9/2/2010 8/15/10-8/28/10 $19.07

9/16/2010 8/29/10-9/11/10 $19.60
9/30/2010 9/12/10-9/25/10 $14.82

10/14/2010 9/26/10-10/9/10 $13.43
10/28/2010 10/10/10-10/23/10 $13.38
11/10/2010 10/24/10-11/6/10 $13.54
11/24/2010 11/7/10-11/20/10 $15.17
12/2/2010 Longevity $0.20
12/9/2010 11/21/10-12/4/10 $7.20

12/23/2010 12/5/10-12/18/10 $1.61
1/6/2011 12/19/10-1/1/11 $1.62

1/20/2011 1/2/11-1/15/11 $1.61
2/3/2011 1/16/11-1/29/11 $1.62

2/17/2011 1/30/11-2/12/11 $7.21
3/3/2011 2/13/11-2/26/11 $1.62

3/17/2011 2/27/11-3/12/11 $1.61
3/31/2011 3/13/11-3/26/11 $1.61
4/14/2011 3/27/11-4/9/11 $1.62
4/28/2011 4/10/11-4/23/11 $1.61
5/12/2011 4/24/11-5/7/11 $1.62
5/26/2011 5/8/11-5/21/11 $1.61
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4/28/2011 $2

6/9/2011 5/22/11-6/4/11 $1.62
6/23/2011 6/5/11-6/18/11 $1.61
6/30/2011 6/19/11-6/30/11 $1.00

Expenditures $275.99 Balance $117.62

Unemployment Budget $103.42
7/8/2010 7/1/10-7/3/10 $4.91

7/22/2010 7/4/10-7/17/10 $5.81
8/5/2010 7/18/10-7/31/10 $5.82

8/19/2010 8/1/10-8/14/10 $5.05
9/2/2010 8/15/10-8/28/10 $4.18

9/16/2010 8/29/10-9/11/10 $4.22
9/30/2010 9/12/10-9/25/10 $3.79

10/14/2010 9/26/10-10/9/10 $3.67
10/28/2010 10/10/10-10/23/10 $3.68
11/10/2010 10/24/10-11/6/10 $3.68
11/24/2010 11/7/10-11/20/10 $3.82
12/2/2010 Longevity $0.32
12/9/2010 11/21/10-12/4/10 $3.10

12/23/2010 12/5/10-12/18/10 $2.60
1/6/2011 12/19/10-1/1/11 $2.60

1/20/2011 1/2/11-1/15/11 $2.60
2/3/2011 1/16/11-1/29/11 $2.60

2/17/2011 1/30/11-2/12/11 $3.10
3/3/2011 2/13/11-2/26/11 $2.60

3/17/2011 2/27/11-3/12/11 $2.60
3/31/2011 3/13/11-3/26/11 $2.60
4/14/2011 3/27/11-4/9/11 $2.60
4/28/2011 4/10/11-4/23/114/10/11-4/23/11 $2.60.60
5/12/2011 4/24/11-5/7/11 $2.60
5/26/2011 5/8/11-5/21/11 $2.60
6/9/2011 5/22/11-6/4/11 $2.60

6/23/2011 6/5/11-6/18/11 $2.60
6/30/2011 6/19/11-6/30/11 $1.61

Expenditures $90.56 Balance $12.86

Medical Insurance Budget $14,104.00
7/8/2010 July $881.27
8/5/2010 August $881.27
9/2/2010 September $881.27

10/14/2010 October $881.27
11/10/2010 November $881.27
12/9/2010 December $881.27
1/6/2011 January $3,678.57
2/3/2011 February $678.57
3/3/2011 March $678.57

4/14/2011 April $678.57
5/12/2011 May $678.57
6/9/2011 June $678.57
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11/24/2010 11/7/10 11/20/10 $181 69

Expenditures $12,359.04 Balance $1,744.96

Dental Insurance Budget $972.09
7/8/2010 July $81.01
8/5/2010 August $81.01
9/2/2010 September $81.01

10/14/2010 October $81.01
11/10/2010 November $81.01
12/9/2010 December $81.01
1/6/2011 January $81.01
2/3/2011 February $81.01
3/3/2011 March $81.01

4/14/2011 April $81.01
5/12/2011 May $81.01
6/9/2011 June $81.01

Expenditures $972.12 Balance -$0.03

Post Retirement Health Care Budget $5,000.05
7/8/2010 7/1/10-7/3/10 $36.34

7/22/2010 7/4/10-7/17/10 $181.69
8/5/2010 7/18/10-7/31/10 $181.69

8/19/2010 8/1/10-8/14/10 $181.69
9/2/2010 8/15/10-8/28/10 $181.69

9/16/2010 8/29/10-9/11/10 $181.69
9/30/2010 9/12/10-9/25/10 $181.69

10/14/2010 9/26/10-10/9/10 $181.69
10/28/2010 10/10/10-10/23/10 $181.69
11/10/2010 10/24/10-11/6/10 $181.69
11/24/2010 11/7/10 11/20/10- $181 69.
12/2/2010 Longevity $22.05
12/9/2010 11/21/10-12/4/10 $181.69

12/23/2010 12/5/10-12/18/10 $181.69
1/6/2011 12/19/10-1/1/11 $181.69

1/20/2011 1/2/11-1/15/11 $181.69
2/3/2011 1/16/11-1/29/11 $181.69

2/17/2011 1/30/11-2/12/11 $181.69
3/3/2011 2/13/11-2/26/11 $181.69

3/17/2011 2/27/11-3/12/11 $181.69
3/31/2011 3/13/11-3/26/11 $181.69
4/14/2011 3/27/11-4/9/11 $181.69
4/28/2011 4/10/11-4/23/11 $181.69
5/12/2011 4/24/11-5/7/11 $181.69
5/26/2011 5/8/11-5/21/11 $181.69
6/9/2011 5/22/11-6/4/11 $181.69

6/23/2011 6/5/11-6/18/11 $181.69
6/30/2011 6/19/11-6/30/11 $163.53
6/30/2011 Accrued Vacation Fringe Payoff $18.16

Expenditures $4,782.33 Balance $217.72
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Pension Contribution Budget $883.84
7/8/2010 7/1/10-7/3/10 $32.14

7/22/2010 7/4/10-7/17/10 $32.14
8/5/2010 7/18/10-7/31/10 $32.14

8/19/2010 8/1/10-8/14/10 $32.14
9/2/2010 8/15/10-8/28/10 $32.14

9/16/2010 8/29/10-9/11/10 $32.14
9/30/2010 9/12/10-9/25/10 $32.14

10/14/2010 9/26/10-10/9/10 $32.14
10/28/2010 10/10/10-10/23/10 $32.14
11/10/2010 10/24/10-11/6/10 $32.14
11/24/2010 11/7/10-11/20/10 $32.14
12/2/2010 Longevity $3.90
12/9/2010 11/21/10-12/4/10 $32.14

12/23/2010 12/5/10-12/18/10 $32.14
1/6/2011 12/19/10-1/1/11 $32.14

1/20/2011 1/2/11-1/15/11 $32.14
2/3/2011 1/16/11-1/29/11 $32.14

2/17/2011 1/30/11-2/12/11 $32.14
3/3/2011 2/13/11-2/26/11 $32.14

3/17/2011 2/27/11-3/12/11 $32.14
3/31/2011 3/13/11-3/26/11 $32.14
4/14/2011 3/27/11-4/9/11 $32.14
4/28/2011 4/10/11-4/23/11 $32.14
5/12/2011 4/24/11-5/7/11 $32.14
5/26/2011 5/8/11-5/21/11 $32.14
6/9/2011 5/22/11-6/4/11 $32.14

6/30/2011 Accrued Vacation Fringe Payoff $42.89

ExpendituresExpenditures $850.29$850. Balance $33.55$33.55

Office Supplies Budget $1,500.00
7/31/2010 July $0.20
9/7/2010 KCI Graphics (2,000 office envelopes) $502.76

9/20/2010 Visa-AT&T Store (modem a/c adapter) $10.59
11/15/2010 Visa-Big Lots & Meijer (vacuum and tools) $114.57
3/21/2011 Visa-Staples $196.75
4/18/2011 Visa-Shoplet.com (printer) $111.31
5/16/2011 Visa-Shoplet.com $41.20
6/20/2011 Visa-Staples $54.19
6/30/2011 June $0.39
6/30/2011 Visa-Shoplet.com $433.66

Expenditures $1,465.62 Balance $34.38

Copies Budget $300.00
7/31/2010 July $66.97
8/31/2010 August $24.16
9/30/2010 September $21.91

10/31/2010 October $28.84
11/30/2010 November $19.79
12/31/2010 December $10.56
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1/31/2011 January $0.52
2/28/2011 February $12.23
3/31/2011 March $22.52
4/30/2011 April $12.33
5/31/2011 May $0.17
6/30/2011 June $0.42

Expenditures $220.42 Balance $79.58

Postage Budget $1,000.00
7/31/2010 July $216.96
8/16/2010 Visa-USPS (DDA packets) $9.32
8/31/2010 August $12.76
9/7/2010 KCI Graphics (parking lot survey mass mailing) $157.50

9/30/2010 September $44.09
10/18/2010 Visa-USPS (DDA packets) $1.90
10/31/2010 October $32.61
11/30/2010 November $23.48

1/3/2011 Visa-Premium Postcard (Façade Grant Postcard $152.88
1/31/2011 January $3.46
2/28/2011 February $15.20
3/31/2011 March $11.43

Expenditures $681.59 Balance $318.41

Audit Services Budget $1,153.00
10/18/2010 Plante & Moran PLLC $600.00
11/1/2010 Plante & Moran PLLC $515.00

12/20/2010 Plante & Moran PLLC $38.00

Expenditures $1,153.00 Balance $0.00

General Contract Services Budget $164,800.00
9/7/2010 The Mannik & Smith Group (parking lot design) $6,634.22

9/20/2010 The Mannik & Smith Group (parking lot design) $4,728.75
10/18/2010 The Mannik & Smith Group (parking lot design) $7,493.65
12/20/2010 The Mannik & Smith Group (parking lot design) $443.50
2/16/2011 Comm. & Econ. Dev. Position Salary $10,000.00
2/22/2011 RRCA (sponsorship) $5,000.00
3/21/2011 The Mannik & Smith Group (engineering drawing $4,888.23
3/21/2011 City of Monroe (snow hauling) $7,500.00
4/18/2011 Monroe Publishing (MNRTFG PMN) $103.11
5/2/2011 The Mannik & Smith Group (engineering drawing $11,458.26
5/2/2011 Tapco (Wayfinding Signage) $10,756.19
6/6/2011 The Mannik & Smith Group (engineering drawing $16,892.19
6/6/2011 Snow's Nursery (tree replacement) $2,000.00

6/20/2011 The Mannik & Smith Group (engineering drawing $27,817.81
6/30/2011 World Class Landscape (planter watering) $80.00
6/30/2011 The Mannik & Smith Group (engineering drawing $39,142.92

Expenditures $154,938.83 Balance $9,861.17
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Façade Improvements Budget $33,596.74
9/20/2010 113 E. Front St.-David Grenn $1,000.00
11/1/2010 86 W. Front St.-Jim Reilly $5,837.50
1/3/2011 8 N. Monroe St.-Bernard Beneteau $10,000.00
2/7/2011 41 W. Front St.-Monroe County Council CIO $5,009.24

3/21/2011 43 S. Monroe St.-Gabe Martin $10,000.00

Expenditures $31,846.74 Balance $1,750.00

Telephone Budget $1,500.00
8/16/2010 Visa-AT&T $129.21
9/20/2010 Visa-AT&T $129.20

10/18/2010 Visa-AT&T $129.22
11/15/2010 Visa-AT&T $129.12

1/3/2011 Visa-AT&T $129.02
1/17/2011 Visa-AT&T $128.93
2/21/2011 Visa-AT&T $129.38
3/21/2011 Visa-AT&T $145.12
4/18/2011 Visa-AT&T $133.95
5/16/2011 Visa-AT&T $133.87
6/20/2011 Visa-AT&T $133.84
6/30/2011 Visa-AT&T $133.84

Expenditures $1,584.70 Balance -$84.70

Travel and Training Budget $300.00
10/18/2010 Visa-Conference Food for Michigan Downtown C $11.00
10/4/2010 Andrea Jones (mileage) $180.50
6/30/2011 Andrea Jones (mileage) $11.92

Expenditures $203.42 Balance $96.58

Publishing/Advertising Budget $400.00
1/17/2011 Monroe Publishing $51.56
2/22/2011 Monroe Publishing (Work Session and 2011 Me $213.59
4/18/2011 Monroe Publishing (Work Session) $51.56
6/6/2011 Monroe Publishing (Special Meeting) $51.56

Expenditures $368.27 Balance $31.73

Insurance Premium Budget $1,000.00
1/31/2011 MML Liability Insurance Premium Renewal $833.00
5/16/2011 MML Liability Insurance Premium Renewal $167.00

Expenditures $1,000.00 Balance $0.00

Electric Budget $1,500.00
8/3/2010 DTE Energy $173.88
9/7/2010 DTE Energy $187.66

10/4/2010 DTE Energy $115.97
11/1/2010 DTE Energy $73.75
1/3/2011 DTE Energy $109.76
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2/7/2011 DTE Energy $65.46
3/7/2011 DTE Energy $77.61
4/4/2011 DTE Energy $66.93
5/2/2011 DTE Energy $66.25
6/6/2011 DTE Energy $88.06

6/30/2011 DTE Energy $103.60

Expenditures $1,128.93 Balance $371.07

Gas Budget $2,000.00
8/3/2010 Michigan Gas Utilities $38.17
9/7/2010 Michigan Gas Utilities $37.41

10/4/2010 Michigan Gas Utilities $37.41
11/1/2010 Michigan Gas Utilities $48.33

12/20/2010 Michigan Gas Utilities $105.83
1/3/2011 Michigan Gas Utilities $157.59
2/7/2011 Michigan Gas Utilities $126.14
3/7/2011 Michigan Gas Utilities $220.13
4/4/2011 Michigan Gas Utilities $207.23
5/2/2011 Michigan Gas Utilities $178.13
6/6/2011 Michigan Gas Utilities $108.78

6/30/2011 Michigan Gas Utilities $49.47

Expenditures $1,314.62 Balance $685.38

Water Budget $150.00
9/7/2010 City of Monroe $50.56

Expenditures $50.56 Balance $99.44

Rental-Building Budget $10,950.00
3/21/2011 Ken Wickenheiser (12/2009-4/2011) $9,350.00
4/18/2011 Ken Wickenheiser (5/11) $550.00
5/16/2011 Ken Wickenheiser (6/11) $550.00

Expenditures $10,450.00 Balance $500.00

Miscellaneous Expense Budget $1,400.00
8/16/2010 Visa-National Trust Membership $250.00
8/16/2010 Visa-Inga's Bake Shoppe (meeting refreshments $22.50
9/20/2010 Visa-Inga's Bake Shoppe (meeting refreshments $15.00
9/20/2010 Visa-annual fee $10.00

10/18/2010 Michigan Downtown Association Annual Dues $400.00
11/15/2010 Visa-Big Lots (Halloween Candy) $53.00
12/6/2010 City of Monroe-Fire Inspection $100.00
1/17/2011 Visa-Late and Finance Charges $39.67
2/21/2011 DMBN Membership Dues $30.00
6/30/2011 Visa-USPS (change of address verification charg $1.00

Expenditures $921.17 Balance $478.83
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Organization Committee Budget $1,000.00
8/3/2010 By Design-Handbook Revision $140.00
8/3/2010 Lamour Printing-50 Handbooks $151.05

5/16/2011 Monroe Publishing Co. (Printable website directo $300.00
6/30/2011 By Design-Handbook Revision $300.00
6/30/2011 Lamour Printing-25 Handbooks $75.00

Expenditures $966.05 Balance $33.95

Design Committee Budget $42,000.00
7/19/2010 Four Star Greenhouse (fertilizer) $120.41
8/2/2010 Project Graphics (50 summer banners, final pay $3,161.35

8/16/2010 Visa-Project Graphics Deposit (50 banners) $1,200.00
9/7/2010 Four Star Greenhouse (fertilizer) $72.25

10/18/2010 Parran's Greenhouse (50 cornstalks) $75.00
11/1/2010 Cheri Weakly (scarecrow reimbursement) $63.60

11/15/2010 Visa-Big Lots & Crafts 2000 (holiday décor) $109.73
12/20/2010 Staelgraeve Turner (Monroe St Bridge Lighting) $610.00

1/3/2011 Visa-Baker's Gas (supplies for holiday décor han $64.67
3/7/2011 Carole Straub (original Riverwalk designs and es $500.00

3/21/2011 Project Graphics (50 Spring banners-final payme $2,836.65
4/18/2011 Visa-Project Graphics (50 Spring banners-down $1,800.00
6/6/2011 Four Star Greenhouse (planter flowers) $1,488.00

6/20/2011 Visa-Project Graphics (2 overflow spring banner $188.87
6/30/2011 Wayne Manufacturing (30 replacement bows) $655.60
6/30/2011 Jack's Lawn Service (RW flower bed stone) $558.73
6/30/2011 Four Star Greenhouse (planter flowers) $243.75

Expenditures $13,748.61 Balance $28,251.39

Promotion Committee Budget $26,000.00
8/16/2010 Monroe Publishing Co. (jazz festival brochure ad $185.00
8/16/2010 Visa-Facebook Ad $25.00
8/16/2010 Visa-Hostgator renewal $83.40
9/7/2010 DMBN (Art Fair Sponsorship) $1,000.00
9/7/2010 DMBN (Bed Race Gift Certificates) $200.00
9/7/2010 Bed Race to Aid Children, Inc (Bed Race Spons $200.00

9/20/2010 Monroe Publishing Co. (website updates) $75.00
10/15/2010 Monroe Publishing Co. (Fall Monroe Mag. Ad) $370.00
11/1/2010 WTVG-Toledo (commercial airing) $1,200.00
11/1/2010 Mary Jo Stoyanovich (costume rental) $350.00
11/1/2010 Dan Williams (carriage rides) $1,000.00
11/1/2010 Fraley Productions (revising commercial) $130.00

11/15/2010 Monroe Publishing (website updates) $300.00
11/15/2010 Lamour Printing (tree-lighting posters) $118.00
11/15/2010 By Design (tree-lighting and Monroe Mag. Graph $70.00
11/15/2010 Lamour Printing (tree-lighting school flyers) $140.00
11/15/2010 Lamour Printing (kiosk poster) $40.50
11/15/2010 Visa-Hostgator renewal, domain registration $48.86
12/6/2010 TK Productions-History Video $750.00
12/6/2010 By Design (RRCA Ad, Logo Update, Kiosk Map) $385.00

12/20/2010 Monroe Publishing (tree-lighting advertising) $1,110.00
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12/20/2010 WTVG-Toledo (commercial airing) $1,200.00
1/17/2011 Monroe Publishing (winter Monroe Mag. Ad) $370.00
2/22/2011 By Design (Monroe Magazine ad changes) $35.00
2/22/2011 RRCA (sponsorship-additional $5,000 from GCS $5,000.00
3/21/2011 TK Productions-Event Video $750.00
3/21/2011 Fraley Productions (revising commercial) $65.00
4/18/2011 Monroe Publishing (spring Monroe Mag. Ad) $370.00
5/16/2011 MC Chamber of Commerce (Pure Monroe spons $5,000.00
6/6/2011 By Design (Kiosk Poster) $140.00
6/6/2011 By Design (Tourism Brochure) $210.00

6/20/2011 Lamour Printing (4,000 tourism brochures) $790.00
6/30/2011 Monroe Publishing (Monroe Mag. Summer, web $694.00
6/30/2011 TK Productions (Business Video) $750.00
6/30/2011 Visa-GoDaddy.com (domain renewal) $10.48

Expenditures $23,165.24 Balance $2,834.76

Economic Restructuring Committee Budget $19,500.00

Expenditures $0.00 Balance $19,500.00

Reference Material Budget $500.00

Expenditures $0.00 Balance $500.00

Transfer Out-Capital Project (sidewalk replac Budget $38,000.00
9/20/2010 $38,000.00

E ditExpenditures $38 000 00$38,000.00 B lBalance $0 00$0.00

Transfer Out-Capital Project (parking lot) Budget $0.00

Expenditures $0.00 Balance $0.00

Total $348,504.68 $422,554.39 $74,049.71
Expenditures Budget Balance
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DB: Monroe PERIOD ENDING 07/31/2011

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
07/31/2011

NORMAL (ABNORMAL)

2011-12
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 80.100-GENERAL REVENUE

1,540.65 59.35 1,600.00 INTEREST ON INVESTMENTS751-80.100-665.005

1,540.65 59.35 1,600.00 Total Dept 80.100-GENERAL REVENUE

Dept 80.600-GENERAL REVENUE
218,877.00 0.00 218,877.00 REAL PROPERTY TAXES751-80.600-402.000

218,877.00 0.00 218,877.00 Total Dept 80.600-GENERAL REVENUE

Dept 82.600-ECONOMIC DEVELOPMENT
1,000.00 0.00 1,000.00 CONTRIB FROM PRIVATE SOURCE751-82.600-675.000

1,000.00 0.00 1,000.00 Total Dept 82.600-ECONOMIC DEVELOPMENT

221,417.65 59.35 221,477.00 TOTAL Revenues

Expenditures
Dept 65.691-DOWNTOWN DEVELOPMENT

23,051.42 1,050.58 24,102.00 PART TIME SALARIES & WAGES751-65.691-703.000
1,429.19 65.13 1,494.32 SOCIAL SECURITY751-65.691-717.000

334.26 15.22 349.48 MEDICARE751-65.691-717.005
29.14 2.90 32.04 WORKERS' COMP INSURANCE751-65.691-718.010
118.56 1.95 120.51 UNEMPLOYMENT751-65.691-718.015

1,000.00 0.00 1,000.00 OFFICE SUPPLIES751-65.691-727.000
224.39 0.61 225.00 COPIES751-65.691-728.000
740.68 9.32 750.00 POSTAGE751-65.691-730.000

1,300.00 0.00 1,300.00 AUDIT SERVICES751-65.691-818.010
45,000.00 0.00 45,000.00 GENERAL CONTRACT SERVICES751-65.691-818.020
35,000.00 0.00 35,000.00 FACADE IMPROVEMENTS751-65.691-818.080
2,000.00 0.00 2,000.00 TELEPHONE751-65.691-853.000

200.00 0.00 200.00 PUBLISHING/ADVERTISING751-65.691-905.000
167.00 833.00 1,000.00 INSURANCE PREMIUM751-65.691-910.000

3,375.00 0.00 3,375.00 RENTAL-BUILDING751-65.691-942.000
750.00 250.00 1,000.00 MISCELLANEOUS EXPENSE751-65.691-955.000
600.00 0.00 600.00 ORGANIZATION COMMITTEE751-65.691-955.030

4,200.00 0.00 4,200.00 DESIGN COMMITTEE751-65.691-955.035
9,000.00 0.00 9,000.00 PROMOTION COMMITTEE751-65.691-955.040

75,000.00 0.00 75,000.00 TRANSFER OUT-CAPITAL PROJECT751-65.691-999.401-11C0600000
120,000.00 0.00 120,000.00 TRANSFER OUT-CAPITAL PROJECT751-65.691-999.401-12C0300000

323,519.64 2,228.71 325,748.35 Total Dept 65.691-DOWNTOWN DEVELOPMENT

Dept 65.945-DEBT SERVICE - DDA
25,706.00 0.00 25,706.00 PRINCIPAL ON DEBT751-65.945-991.000
42,500.00 0.00 42,500.00 INTEREST EXPENSE751-65.945-995.000

68,206.00 0.00 68,206.00 Total Dept 65.945-DEBT SERVICE - DDA

391,725.64 2,228.71 393,954.35 TOTAL Expenditures
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User: esell
DB: Monroe PERIOD ENDING 07/31/2011

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

YTD BALANCE
07/31/2011

NORMAL (ABNORMAL)

2011-12
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY

(170,307.99)(2,169.36)(172,477.35)NET OF REVENUES & EXPENDITURES

391,725.64 2,228.71 393,954.35 TOTAL EXPENDITURES
221,417.65 59.35 221,477.00 TOTAL REVENUES

Fund 751:
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Part Time Salaries & Wages Budget $24,102.00
7/31/2011 6/1/11-6/16/11 $1,050.58

Expenditures $1,050.58 Balance $23,051.42

Social Security Budget $1,494.00
7/21/2011 6/1/11-6/16/11 $65.13

Expenditures $65.13 Balance $1,428.87

Medicare Budget $349.00
7/21/2011 6/1/11-6/16/11 $15.22

Expenditures $15.22 Balance $333.78

Workers' Comp Insurance Budget $32.00
7/21/2011 6/1/11-6/16/11 $2.90

Expenditures $2.90 Balance $29.10

Unemployment Budget $121.00
7/21/2011 6/1/11-6/16/11 $1.95

Expenditures $1.95 Balance $119.05

Office Supplies Budget $1,000.00

Expenditures $0.00 Balance $1,000.00

Copies Budget $225.00
7/31/2011 July $0.61

Expenditures $0.61 Balance $224.39

Postage Budget $750.00
7/31/2011 July $9.32

Expenditures $9.32 Balance $740.68

Audit Services Budget $1,300.00

Expenditures $0.00 Balance $1,300.00

General Contract Services Budget $45,000.00

Expenditures $0.00 Balance $45,000.00
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Façade Improvements Budget $35,000.00

Expenditures $0.00 Balance $35,000.00

Telephone Budget $2,000.00

Expenditures $0.00 Balance $2,000.00

Travel and Training Budget $0.00

Expenditures $0.00 Balance $0.00

Publishing/Advertising Budget $200.00

Expenditures $0.00 Balance $200.00

Insurance Premium Budget $1,000.00
7/31/2011 Prepaid Insurance Expense $833.00

Expenditures $833.00 Balance $167.00

Electric Budget $0.00

Expenditures $0.00 Balance $0.00

Gas Budget $0.00

Expenditures $0.00 Balance $0.00

Water Budget $0.00

Expenditures $0.00 Balance $0.00

Rental-Building Budget $3,375.00

Expenditures $0.00 Balance $3,375.00

Miscellaneous Expense Budget $1,000.00
7/18/2011 National Trust for Historic Preservation Members $250.00

Expenditures $250.00 Balance $750.00

Organization Committee Budget $600.00

Expenditures $0.00 Balance $600.00

Design Committee Budget $4,200.00

Expenditures $0.00 Balance $4,200.00
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Promotion Committee Budget $9,000.00

Expenditures $0.00 Balance $9,000.00

Economic Restructuring Committee Budget $0.00

Expenditures $0.00 Balance $0.00

Reference Material Budget $0.00

Expenditures $0.00 Balance $0.00

Transfer Out-Capital Project (sidewalk replac Budget $120,000.00

Expenditures $0.00 Balance $120,000.00

Transfer Out-Capital Project (parking lot) Budget $75,000.00

Expenditures $0.00 Balance $75,000.00
Debt Service Budget $68,206.00

Expenditures $0.00 Balance $68,206.00

Total $2,228.71 $393,954.00 $248,519.29
Expendituresp Budgetg Balance



      Memorandum 

Date:  August 3, 2011 
 

To:       Members of the Monroe Downtown Development Authority 
 

From:  Andrea Jones, Executive Director 
 
Re:  Weipert Parking Lot Light Conversion  
 

 
Attached please find two quotes describing the conversion of the five (5) existing 
Washington lamp posts in the Weipert parking lot from metal halide to high pressure 
sodium.  The Washington lamp posts that will be added along the river as part of the 
park/parking lot renovation will be 100 watt high pressure sodium.  It was determined 
that given the spacing, 100 watts in the Weipert parking lot would provide similar 
lighting coverage as the existing metal halide lights while having the golden color of 
the other historic lighting downtown.  A summary of the quotes for 100 watts is as 
follows: 
 
  Mosher Electric Inc.    $1,792.00 
  Staelgraeve-Turner Electric, Inc.  $1,900.00 
 
It is recommended that the DDA accept one of the attached quotes if a conversion of 
the lighting is desired. 
 
Thank you. 



Mosher Electric Inc.
P. O. Box 1508
Monroe, MJ 48161

Phone # (734) 241-5494

ELECTRICAL ESTIMATE

Customer: City of Monroe
Downtown Development Authority

Project: W Front Parking Lot
RECEIVED
IJUL 202011

Estimate # 20117203

Replace Five (5) Existing Metal Halide Ballasts and Lamps
on Existing Lamp Posts with High Pressure Sodium Ballasts and Lamps

Option 1
100 watt

PRICE: $1,792.00
Option 2

150 watt
PRICE: $1,870.00

Payment to be made as follows:

Due on receipt

All material is guaranteed to be as specified. Allwork to be completed In a professional
manner according to standard practices. Any alteration or deviation from above
specifications involving extra costs will be executed only upon written orders and will
become an extra charge over and above the estimate.
All agreements contmgent upon strikes. accidents or delays beyond our control Owner
to carry fire, tornado, and other necessary Insurance. Our workers are fully covered by Worker's
Compensation Insurance. Accounts past due 30 days are subject to a 1.5% per month service
charge.

Authorized By: #/~ ~~
Date: 7/20/201 1

Note: This proposal may be withdrawn if
not accepted within 30 days.

Acceptance of Proposal
The above prices, specifications and conditions are satisfactory and are hereby
accepted. Mosher Electric is authorized to do the work as specified. Payment
will be made as outlined above.

** SIGNATURE REQUIRED

Signature:

Signature:

Acceptance Date:



08/02/2011 10:13 7342411554 STE INC PAGE 01

~tAIt.GRA~VI-TU~NER
ELECtRIC, INC.

1138 Huber Drive
MoNROE, MICHIGAN 48162

~[p@[p@@tIDD
RECEIVE- tREVISED"

AUG 022011
(734) 241-1398

Fax (134) 241-1564
PHONE I DAfEo

August 2. 2011TO: Monroi'i nDA
East Ftrlht Street
Monroe. Michigan

Joe NAME I LOCATION

Front Street Parking Lot
@ Lauer Building Area

ATTN: MS. ANDREA JONES
Joe NUMaER I JOB PHONE

We hereby SUbmit IIPeclllc:allOii& and el!itltnlltes for:

Labor and material to re-work existing parking lot fixtures with new High
Pressure Sodium lamps and ballasts.

For 100W Units our total quotation shall be $1,900.00.

For 150W Units our total quotation shall be $1,980.00.

Thank you for the opportunity to quote on this project_

We Propose hereby to furnish material and labor - complete in accordance with the above specifications, for the sum of:

dollars ($ ).

Payment to be made as follows:

All metanlal is guaranteed to be as specified. All work to be completed In a professional
manner according to standard practices. Anyaitarallon Dr deviation from above specdications
involving extra costs will be executed only upon written ardelE, and will become an eY;tra
Charga over and above the ooIlmate. All agreements contingent upon strikes. acoidsnts or
delays beyond our control. Owner to carry lire, toenado, and otner ~ry insurance. Our
workers are fully cow roo by Worl<Sr'S Compensation insuranoe. days.

Note: This prooosal may be
withdrawn by (.IS if not accepted within

Acceptance of ProPOSal-The above prices. specnlcatlons and coo
ditions are sattsfactory and are hereby acceptee. You anil authorized 10 do the work <IS
specified. Payment will De made as outlined above.

Signature ~.

Date of Acceptance: ..__ ~ _
Signature _



Monroe Downtown Development Authority
Board Action Status Report

8/9/2011

Date Subject Action Taken Status
7/21/2010 Consent Agenda                                  Approve the Consent Agenda as presented completed
7/21/2010 Officer Elections Accept the nominations given completed
7/21/2010 Sub-Committee Appointments Accept the 2010-2011 proposed committee appointments as presented completed
7/21/2010 Monroe Magazine Ads Accept the recommendation of the Promo. Comm. to spend $1,480 for four ads in four 

issues (fall 2010-summer 2011) in Monroe Magazine and the expenditure be made
completed

7/21/2010 Summer Banners Accept the recommendation of the Design Comm. to purchase 50 banners up to $5,000.00 completed

7/21/2010 Riverwalk Improvements Allow the Design Comm. to move forward with Riverwalk Improvements up to $20,000.00 finalizing
7/21/2010 Fine Art Fair Event Grant Application post pone the Art Fair item to the August Board meeting completed
8/18/2010 Consent Agenda                                 

Including: KCI Graphics Invoice
Approve the Consent Agenda as presented completed

8/18/2010 Downtown Monroe Fine Art Fair Event 
Grant

Approve the $1,000 sponsorship of the Downtown Monroe Fine Art Fair. completed

8/18/2010 Bed Race Event Grant Accept the recommendation of the Promotion Committee to sponsor $200.00 towards 
sponsorship of the event and an additional $200.00 in downtown gift certificates to be 
raffled off at the event as long as the compliance requirements for sponsorship recognition 
are met.

completed

8/18/2010 Bike Night Event Grant Accept the recommendation of the Promotion Committee to donate $100 in downtown gift 
certificates (4 total @ $25.00 each) to be raffled off at the event.

motion 
failed

9/15/2010 Consent Agenda                                 
Including: 113 E. Front St. Façade 
Grant Reimbursement

Approve the Consent Agenda as presented completed

9/15/2010 Main Street Monroe/DDA Name Change the organization name to what is listed on our charter. in process
9/15/2010 Holiday Kick-Off Weekend Budget 

Request
Approve a $2,500.00 budget for the Holiday Kick-Off Weekend. completed

9/15/2010 Seasonal Décor Allow the Design Committee to use $2,000 for seasonal décor. completed
9/15/2010 Wayfinding Signage Allocate $20,000.00 as a budget to purchase wayfinding signage. in process
9/15/2010 Sidewalk Replacement Expend $38,000.00 for the sidewalk replacement invoice. completed
9/15/2010 Sidewalk Replacement Allow the $15,000.00 already expended to be used to pay the balance of the sidewalk 

replacement invoice with the remaining funds being left in the project account.
completed

10/20/2010 Consent Agenda                                   
Including: 86 W. Front St. Façade 
Grant Reimbursement 

Approve the Consent Agenda as presented completed

10/20/2010 13 abc Advertising and Commercial 
Revision 

Allow the Promotion Committee to spend up to $2,700.00 for the 13abc advertising 
campaign including the voiceover changes.

completed

10/20/2010 101 S. Monroe St. Façade Grant 
Recommendation

Accept the recommendation up to $1,750.00 for limestone repair, washing and sealing the 
building at 101 S. Monroe St.

in process

10/20/2010 8 N. Monroe St. Façade Grant 
Recommendation

Accept the recommendation up to $10,000.00 for window replacement for 8 N. Monroe St. completed
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Monroe Downtown Development Authority
Board Action Status Report

8/9/2011

Date Subject Action Taken Status
10/20/2010 105 E. Front St. Façade Grant 

Recommendation
Accept the recommendation up to $4,230.50 for stucco repair, tuckpointing and painting on 
the east side of the building at 105 E. Front St.

in process

10/20/2010 Street Tree Replacement Expend $2,000.00 for tree removal and planting. completed
11/17/2010 Consent Agenda Approve the Consent Agenda as presented completed
11/17/2010 RRCA Event Grant Recommendation Accept the Promotion Committee recommendation to support the RRCA Event Grant 

application of $10,000.00 as presented with $5,000.00 from the general budget and 
$5,000.00 out of the promotion budget.

completed

11/17/2010 2011 Seasonal Flowers Budget Recommend the Design Committee be able to expend their budget of up to $10,000.00 for 
the purchase of 2011 seasonal flowers with $1,000.00 allocated to Kentucky Park 
Monument. 

finalizing

11/17/2010 Snow Removal Budget Approve Director of Engineering and President of the DDA to make the decision on snow 
removal with a budgeted amount of $15,000.00

completed

12/22/2010 Consent Agenda (minutes were 
amended)

Approve the Consent Agenda as presented completed

12/22/2010 Appointment Appoint Ken Calender to the Economic Restructuring Committee completed
12/22/2010 2011 Façade Grant Application Accept the changes to the Façade Contract as proposed by the Façade Grant Committee completed

12/22/2010 Façade Grant Reimbursement-8 N. 
Monroe St.

Reimburse Bernard Beneteau for 8 North Monroe Street façade improvements. completed

12/22/2010 Shopping/Tote Bags Distribute shopping bags that the DDA purchased to any DDA businesses that would like to 
use them.

completed

12/22/2010 Downtown Idea Exchange and Stop the copying of the monthly magazines included in the DDA member's packages and completed
Downtown Promotion Reporter have the DDA manager review the magazines and copy any article that they felt would 

benefit the DDA Board.
1/19/2011 Consent Agenda Approve the Consent Agenda as presented completed
1/19/2011 Façade Grant Reimbursement-41 W. 

Front St.
Reimburse the Labor Museum $5,009.24 for the façade improvements located at 41 W. 
Front St.

completed

1/19/2011 Parking Lot Engineering Contract 
Proposals

Pay up to $92,800.00 and have the DDA enter into a contract with Mannik & Smith to 
proceed with the engineering drawings for the parking lot.

in process

2/16/2011 Consent Agenda including: June 30, 
2010 Financial Report 

Approve the Consent Agenda as presented completed

2/16/2011 2011-2012 Budget Approve the 2011-2012 budget as amended. completed
2/16/2011 2011-2012 Budget Accept the 2010-2011 Estimated Activity as amended with $10,950 as the Rental-building 

budget.
motion 
failed

2/16/2011 2011-2012 Budget Accept the 2010-2011 Estimated Activity as amended with $10,950 as the Rental-building 
budget and $19,500 as the Economic Restructuring Committee budget.

completed

2/16/2011 Community & Economic Development 
Director Funding Distribution

Give Ed Sell permission to transfer $10,000 for the Community & Economic Development 
Director Funding.

completed

2/16/2011 DMBN Membership Approve DMBN membership for $30. completed
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Monroe Downtown Development Authority
Board Action Status Report

8/9/2011

Date Subject Action Taken Status
2/16/2011 Downtown Promotion Reporter & 

Downtown Idea Exchange Subscription
Cancel the subscriptions to Downtown Idea Exchange and Downtown Promotion Reporter. completed

3/16/2011 Consent Agenda                              
Including: City of Monroe Snow 
Removal Invoice

Approve the Consent Agenda as presented. completed

3/16/2011 Parking Lot Draft a letter of support for the Michigan Natural Resources Trust Fund Grant application.  completed

3/16/2011 Downtown Monroe Handbook Revision 
Budget

Expend $500.00 for the Downtown Monroe Handbook revision in process

3/16/2011 Spring Banners Expend $5,000.00 for the Spring Banners. completed
3/16/2011 43 S. Monroe St. Façade Grant 

Reimbursement
Approve $10,000.00 for reimbursement for 43 S. Monroe St. completed

3/16/2011 118 E. Front St. Rent Payment Pay rent for $8,800.00 and allow Ms. Jones make rent payments moving forward. completed
3/16/2011 118 E. Front St. Lease Not sign the lease and give notice to vacate for June 30, 2011. completed
3/16/2011 Executive Director Contract & Job 

Description
Set up a committee to review the Executive Directors Job Description and Contract. completed

3/16/2011 Community Creations-Hometown 
Montage

Accept 200 prints for distribution. in process

4/20/2011 Consent Agenda                                
Including: Tapco Invoice

Approve the Consent Agenda as presented. completed

4/20/2011 Parking Lot Update Change the Monroe Street entrance to pedestrian only.  completed
4/20/2011 Parking Lot Update Enter into negotiations with Monroe Club about purchasing their alley. completed
4/20/2011 2011 Planter Watering and Rivewalk 

Trash Can Emptying Contract
Award the contract as submitted and request that the Design Committee to come up with 
optimal locations for the planters, trash cans, and benches.

in process

4/20/2011 Pure Monroe Campaign Support the Pure Monroe Campaign for a total of $5,000.00. completed
4/20/2011 Tourism Brochure Budget Request Approve the $1,000.00 budget for the tourism brochure. completed
4/20/2011 Summary of Proposed Sub-Committee 

Structure and Projects
accept the committee names as amended. completed

5/18/2011 Consent Agenda Approve the Consent Agenda as presented. completed
5/18/2011 Parking Lot Update Go with dead end parking on the east side of the pedestrian bridge entrance. completed
5/18/2011 Parking Lot Update Have the architect and engineer look at additional options, as discussed, for the fishing pier. completed

5/18/2011 Parking Lot Update Eliminate the extra two spaces on the northeast side of the parking lot for greenspace. completed

5/18/2011 Monroe Club Property Make a formal proposal to Monroe Club for $10,000.00 plus miscellaneous costs. completed
5/18/2011 Mannik & Smith Agreement 

Amendments
Accept the agreement amendment from Mannik & Smith for $27,600.00. completed

5/18/2011 Parking Permit Approve the Rules & Regulations and Application as submitted in the packet and to 
continue the current DDA administration responsibilities.

completed
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Monroe Downtown Development Authority
Board Action Status Report

8/9/2011

Date Subject Action Taken Status
5/18/2011 311 N. Monroe St. Site Improvement 

Program Application
Accept the Economic Restructuring Committee recommendation to approve the Site 
Improvement application for 311 N. Monroe St. up to $8,375.00 plus up to $300.00 
architectural assistance.

in process

5/18/2011 Monroe Business Assistance Team Accept the Economic Restructuring Committee recommendation to not be involved in the 
development or administration of the Monroe Business Assistance Team program.

completed

5/18/2011 2011 Façade Grant Applications Accept the 2011 Façade Grant Committee recommendations as presented. in process
5/18/2011 S. Monroe St. On-Street Parking Time 

Limits
Recommend to the Traffic Committee that the time limit remain 2-hour parking and not be 
changed.

completed

5/25/2011 Parking Lot Update Proceed with High Pressure Sodium lighting and look at additional design options for the 
cobra light poles

completed

6/15/2011 Consent Agenda Approve the Consent Agenda as presented. completed
6/15/2011 Parking Lot Update Approve the traditional open trellis design for the fishing pier. completed
6/15/2011 Parking Lot Update

Name the park and place a fixed sign on the wall at the end of the pedestrian bridge.
motion 
failed

6/15/2011 Parking Lot Update Use the new style lighting pole and don’t add another light pole to the Weipert lot. completed
6/15/2011 By-Laws Revision Approve all recommended changes to the By-Laws except the last sentence of Article 8

Section 2 which shall remain as originally written.
completed

6/15/2011 Seasonal Decoration Storage Approve up to $2,000.00 for a viable storage option for seasonal decorations. in process
6/15/2011 Bench Purchase Follow the recommendation to move the existing benches to other locations, but don’t

purchase a new bench.
in process

6/15/2011 Director Job Contract Accept the contract as presented. completed
6/15/2011 Holiday Kick-Off Weekend Have Andrea plan the tree-lighting event. in process
7/20/2011 Consent Agenda Approve the Consent Agenda as presented. completed
7/20/2011 Officer Elections Accept the nominations as presented. completed
7/20/2011 Annual Sub-Committee Appointments Accept the sub-committee appointments as presented. completed

7/20/2011 Parking Lot Update-Riverwalk Sign 
Locations

Place the three Riverwalk signs as presented. in process

7/20/2011 Holiday Kick-Off Weekend Budget Approve the budget for the Holiday Kick-Off Weekend for $3,000.00. completed
7/20/2011 Office Relocation Accept the offer from Ken Wickenheiser to purchase the chairs for $100.00 noting that he

gave us the basement shelving.
in process
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Design Committee Project Status Report 8/9/2011

Project Details Board Action Recent Action Taken Next Steps Status
Riverwalk Plan Prioritized Improvements to the 

Riverwalk: Lighting, Entry Signs, 
Cameras, Seating 
Enhancement, Landscaping, Art.  
Lighting and Entry Signs are 
currently receiving action.

May 20, 2009-allow the Design 
Committee to provide a 
recommendation for Riverwalk 
Improvements.                             
May 19, 2010-allow the Design 
Committee to move forward with 
the presentation of the Riverwalk 
as given.                                   
July 21, 2010-allow the Design 
Committee to move forward with 
Riverwalk Improvements up to 
$20,000.

City Council approved the design 
and location of entry signs on 
8/16/10.  City Staff determined 
that I didn't need City Council 
approval for the Monroe Street 
bridge lighting.       Committee 
approved design changes.  Final 
drawings for Sign Application 
approval are under development. 
Monroe St. bridge lighting is 
completed.  All lights on 
buildings are privately owned.  
The City only owns and 
maintains the bench and bridge 
lights.  Andrea met with City Staff 
and sign design company to 
discuss any issues.  Sign 
application has been submitted 
to the City.  Sign permit 
obtained.  Drawings being 
developed for wall mounted sign. 
Two free standing signs are 

install 2 free-standing signs Finalizing

g g
being fabricated.  1 wall mounted 
sign has been installed.   

Winter Décor Purchase and maintenance of 
winter décor

August 19, 2009-Purchase 100 
bows (with ties) at the cost of 
$1,800.00 plus freight; in addition 
to replacing three strands of 
twinkle lights.                    
September 15, 2010-Allow the 
Design Committee to use $2,000 
for seasonal décor.              June 
15, 2011-Approve up to 
$2,000.00 for a viable storage 
option for seasonal decorations.

30 replacement bows were 
purchased.  Inventory completed 
prior to move to DPS.

Organize Décor at DPS On-going
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Design Committee Project Status Report 8/9/2011

Project Details Board Action Recent Action Taken Next Steps Status
Fall Décor Purchase and maintenance of 

fall decorations
September 15, 2010-Allow the 
Design Committee to use $2,000 
for seasonal décor.              June 
15, 2011-Approve up to 
$2,000.00 for a viable storage 
option for seasonal decorations.

Inventory completed prior to 
move to DPS.

Organize Décor at DPS On-going

Seasonal 
Flowers

Flowers for hanging baskets, 
planters and Monroe sign

September 16, 2009-Approve 
the requested budget of $10,000 
for 2010 flowers.                      
November 17, 2010-
Recommend the Design 
Committee be able to expend 
their budget of up to $10,000.00 
for the purchase of 2011 
seasonal flowers with $1,000.00 
allocated to Kentucky Park 
Monument.                              
April 20, 2011-Award the 
contract as submitted and 
request that the Design 
Committee to come up with 

Design Committee agreed to 
continue using hanging baskets 
but remove them in locations 
that are underperforming.  The 
purchase of additional planters is 
not currently budgeted.  Flower 
order was placed on hold until 
DDA Board determines funding.  
Committee will review locations 
for new planters at the Board's 
request.  Flowers have been 
ordered for 28 planters.  DDA 
approved contract watering bid 
and requested report from 
Committee on optimal planter 

Have planters moved.  
Determine optimal locations 
for potential new planters.

In process

p
optimal locations for the planters, 
trash cans, and benches.

p p
locations.  Current location map 
has been updated.  New 
locations of existing planters 
have been determined.

Benches 
Inventory

determine optimal locations April 20, 2011-Award the 
contract as submitted and 
request that the Design 
Committee to come up with 
optimal locations for the planters, 
trash cans, and benches.              
June 15, 2011-Follow the 
recommendation to move the 
existing benches to other 
locations, but don’t purchase a 
new bench.

Existing locations have been 
mapped, optimal locations for 
existing benches have been 
determined.

Have benches moved. Finalizing
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Design Committee Project Status Report 8/9/2011

Project Details Board Action Recent Action Taken Next Steps Status
Trash Can 
Inventory

determine optimal locations April 20, 2011-Award the 
contract as submitted and 
request that the Design 
Committee to come up with 
optimal locations for the planters, 
trash cans, and benches.

Existing locations have been 
mapped, optimal locations for 
existing trash cans have been 
determined.

Have existing trash cans 
moved.  Determine 
replacement needs

Under 
Committee 
Develop-
ment
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Development Committee Project Status Report 8/9/2011

Project Details Board Action Recent Action Taken Next Steps Status
Parking Permit The annual permit can be used 

to park in most downtown public 
parking lots (some exclusions 
and not for on-street parking) 
and negates the need to feed 
meters or adhere to parking lot 
time limits.  

May 20, 2009-Accept the 
recommendation to the Traffic 
Committee to further discuss a 
parking permit system in City 
parking lots.                          
October 21, 2009-Accept the 
recommendation for the parking 
permit program excluding the 
City Hall Employee, City Hall and 
First and Monroe Street parking 
lots.                                               
June 16, 2010-Accept the 
recommendation of the 
Economic Restructuring 
Committee to:                               
• Continue the parking permit 
program;
• Add permit parking to the south 
side (along the building) of the 
First and Monroe Street parking 
lot;
• Keep the price at $20/month 

City Council renewed parking 
permit for July 1, 2010-June 30, 
2011                                             
24 permits were sold as of 9-10-
10                                                  
25 permits were sold as of 10-15-
10                                                
41 permits were sold as of 3-10-
11                                               
44 permits were sold as of 4-20-
11                                                
City Council approved on 6-6-11. 
Sent new documents to Clerk's 
office and requested that new 
permits be ordered.  Posted new 
documents on website.  New 
permits were made available for 
sale.                                              

Future 
Review

p p
($240/ year);
• Have an annual permit that will 
expire on June 30, 2011; and
• Have the Economic 
Restructuring Committee review 
the parking permit program 
every six months.                          
May 18, 2011-Approve the Rules 
& Regulations and Application as 
submitted in the packet and to 
continue the current DDA 
administration responsibilities.
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Development Committee Project Status Report 8/9/2011

Project Details Board Action Recent Action Taken Next Steps Status
Downtown 
Monroe 
Handbook

Guide for current and potential 
businesses, property owners and 
residents

April 15, 2009-move forward with 
final corrections and formatting 
of the handbook and allocate 
$500.00 for printing costs.            
August 19, 2009-spend $500 for 
printing extra copies of the 
handbook as needed.                   
March 16, 2011-Expend $500.00 
for the Downtown Monroe 
Handbook revision

Organization Committee 
reviewed final draft on 6-2-11, 
sent to printer.  Handbook was 
uploaded to website and printed 
copies were received.  Cost 
$375.00 to update and print.

Distribute handbooks as 
necessary.

Future 
Review
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Grant Committee Project Status Report 8/9/2011

Project Details Board Action Recent Action Taken Next Steps Status
Façade Grant 
Application and 
Contract

Annual revision of the program 
documents.

November 18, 2009-Accept the 
grant application as amended.      
December 22, 2010-Accept the 
changes to the Façade Contract 
as proposed by the Façade 
Grant Committee

2010 Revision were made. 2011 
revisions were discussed.  
Application post cards were sent 
out and application was posted 
to the website.

Review program for 2012 Future 
Review

101 S. Monroe 
St. 

Façade Grant Application due to 
remaining funds

October 20, 2010-Accept the 
recommendation up to $1,750.00 
for limestone repair, washing 
and sealing the building at 101 
S. Monroe St.

Approval documents were sent 
out. 

Await HDC agreement with 
property owner for the 
remainder of the project 
reivew.  Awaiting project 
completion; deadline 10/28/11

On-going

105 E. Front St. Façade Grant Application due to 
remaining funds

October 20, 2010-Accept the 
recommendation up to $4,230.50 
for stucco repair, tuckpointing 
and painting on the east side of 
the building at 105 E. Front St.

Approval documents were sent 
out.  Contract was returned.  
Project is estimated to begin late 
June or early July.

Awaiting project completion; 
deadline 10/28/11

On-going

2011 Façade 
Grant Projects

May 18, 2011-Accept the 2011 
Façade Grant Committee 
recommendations as presented.

Approval/denial documents were 
sent out. 

In process

Event Grant 
Program

Program set up for review of 
sponsorship requests received 
by the MSM/DDA

February 20, 2008-Approve the 
original policy with two changes: 
1. The application deadline 
should be extended to 60 days 
and 2. The form should be 
routed through the Promotions 
Committee prior to approval by 
the DDA Board.                          

Last revised: 3/2010 Program is not funded in 2011-
2012 FY budget.  

On Hold
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Grant Committee Project Status Report 8/9/2011

Project Details Board Action Recent Action Taken Next Steps Status
Site 
Improvement 
Program

Grant program for:                        
• Adding or improving parking 
(integrated landscaping is 
preferred), rebate up to 50% of 
project cost.
• Demolition/removal of blight 
and dilapidated buildings, rebate 
up to 50% of project cost.
• Creation of greenspace or 
landscaping, rebate up to 50% of 
project cost. 

June 16, 2010-Accept the Site 
Improvement Program draft and 
allocate a $19,500.00 budget for 
the program.

Information about the program 
was sent to all DDA Property 
Owners, listed on the DDA 
website & Facebook page, 
mentioned at a City Council 
meeting and an article was 
written in the Monroe Evening 
News.  DDA put program on hold 
for 2011-2012. 

Program is not funded in 2011-
2012 FY budget.                        

On Hold

78 W. Front St. 
Site 
Improvement

Renovation behind building Met with property owner to 
discuss project and how the 
improvements relate to the DDA 
parking lot project.  Application 
was placed on hold and will be 
coordinated with DDA project.  

Determine how improvement 
will fit into and affect DDA 
parking lot project to avoid 
double construction.  Review 
application once details are 
determined. 

Future 
Review

311 N. Monroe 
St. Site 
Improvement

Parking Lot Renovation May 18, 2011-Accept the 
Economic Restructuring 
Committee recommendation to 

Approval letter and contract was 
sent out.

In Process

approve the Site Improvement 
application for 311 N. Monroe St. 
up to $8,375.00 plus up to 
$300.00 architectural assistance.
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Promotion Committee Project Status Report 8/9/2011

Project Details Board Action Recent Action Taken Next Steps Status
Website Maintenance of 

"www.downtownmonroemi.com"
May 21, 2008-approve 
$12,325.00 for redesign of the 
website with Monroe Publishing 
Company.                                    
September 17, 2008-allow the 
Promotion Committee to spend 
up to $5,000 to promote the 
website.

Event calendar errors are being 
addressed by Monroe 
Publishing.  
www.monroemainstreet.com has 
been forwarded to 
www.downtownmonroemi.com. I 
met with Amanda Phebus to 
explain maintenance. Changes 
were sent on 7/26 

Make sure all changes are 
made 

On-going

Facebook Maintenance of "Downtown 
Monroe, MI"

March 18, 2009-set up a 
Facebook account for the DDA

Facebook ad was purchased 
and ran for 20 days (end of June 
2010).  406 new fans were 
added during that time.  I met 
with Amanda Phebus to explain 
maintenance of the Facebook 
page.

Continued maintenance of the 
page and future ads when 
appropriate.  Investigate a 
customized web address for 
easier access.  

On-going

Video 
Marketing 
Campaign

Develop videos that market 
downtown in the following 
categories: Entertainment, 
Events, Historical, Business and 
Compilation.

March 17, 2010-Accept the 
recommendation to develop a 
contract with TK Productions and 
budget for the video marketing 
campaign, with both items 
coming back before the Board 

Gaining feedback from 
businesses on what makes them 
unique.                              
Concept has been developed for 
the business video.  History 
video is completed and ready for 

review revised business video 
and receive discs once 
approved by committee

Finalizing

for final approval once 
developed.                                    
April 21, 2010- Approve the TK 
Productions Contract                
June 16, 2010-Approve $4,000 
budget for the video marketing 
campaign.

viewing.  History video is in hand 
and posted on videographer's 
YouTube page and our website.  
Event video is completed and 
uploaded to our website.  
Businesses to be featured in 
video have been sent to Casey.  
Business video was viewed by 
Committee and changes were 
requested.

Tourism 
Brochure

Informational brochure geared 
towards tourists and visitors.

November 18, 2009-Accept the 
recommendation to spend up to 
$1,000 for printing the Tourism 
Brochure.                                  
April 20, 2011-Approve the 
$1,000.00 budget for the tourism 
brochure.

brochure was printed, revision is 
underway, changes have been 
sent to the graphic designer, 
brochure has been sent to the 
printer, 2011 brochures were 
received.

distribute brochures In process
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Promotion Committee Project Status Report 8/9/2011

Project Details Board Action Recent Action Taken Next Steps Status
Kiosk Poster Seasonal informational poster for 

the kiosk to include: business 
guide, buy local, map, parking, 
events, etc.

March 17, 2010-Allow the 
Promotion Committee to move 
forward with producing kiosk 
posters with a budget of $500.00

Information was sent to graphic 
designer. Summer 2011 printed 
and hung.

Print a new summer 2011 
poster once old number is 
disconnected and poster is 
faded

Future 
Review

Holiday Kick-
Off Weekend

Weekend before Thanksgiving 
activities.

February 18, 2009-proceed with 
accepting the responsibility for 
the Tree-Lighting event in 
Loranger Square.        
September 16, 2009-Allow up to 
$2,500.00 for the Holiday 
Season Kick-Off Weekend.          
September 15, 2010-Approve a 
$2,500.00 budget for the Holiday 
Kick-Off Weekend.                 
June 15, 2011-Have Andrea plan 
the tree-lighting event.                  
July 20, 2011-Approve the 
budget for the Holiday Kick-Off 
Weekend for $3,000.00.

Contacted MC and carriage 
company from last year.  Neither 
are available for this year's 
event.

Under 
Committee 
Development

Tear-off Map 11x17 map of the City and 
County of Monroe including 

April 16, 2008-accept the map 
and print the first 10,000 at the 

The Promotion Committee 
recommended printing 1 run of 

Find additional resources for 
funding (other organizations to 

Future 
Review

tourism information cost of $743.00, making sure the 
DDA logo is on the document 
and the Promotion Committee 
reviews the final draft. 

the maps per year.  Last printed 
3/2009.

partner with)

Public 
Relations Plan

Process for promoting the DDA 
organization.  An outline was 
taken from a National Main 
Streets Conference session 
which asks the key questions for 
developing the plan.

September 15, 2010-Change the 
organization name to what is 
listed on our charter.

I met with marketing staff at MBT 
to ensure that the outline we are 
using is the right path to take; 
the Committee is working 
through the outline to develop 
the plan.    

Promotion Committee will 
review draft and make 
changes.

Under 
Committee 
Development
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Miscellaneous Project Status Report 8/9/2011

Project Details Board Action Recent Action Taken Next Steps Status
Freedom of 
Information Act 
Policy

Reviewing the need for a policy 
to offset costs for specific 
requests for records information 
from the DDA office.

not yet reviewed Contacted the City of Monroe for 
a copy of their draft policy (still 
being revised).

Review the City's draft and 
determine if there is a need to 
adopt a similar policy for the 
DDA.

Awaiting 
Further 
Informatio
n

Wayfinding Signs located throughout the City 
that will help visitors and 
residents alike find their way to 
listed destinations.

February 18, 2009-proceed in 
speaking with City staff on 
producing signs internally.            
March 18, 2009-proceed with the 
proposal for signage and spend 
up to $2,000 for preliminary 
signage.                    September 
15, 2010-Allocate $20,000.00 as 
a budget to purchase wayfinding 
signage.

Changes were requested to the 
sample design.  I met with City 
Staff to work on finalizing the 
wording on each sign.  Design 
was finalized and a quote was 
obtained.  Revised the sign map. 
Sent the number of signs and 
poles needed to Kelly at DPS for 
ordering to ensure he has the 
proper supplies for installation.  
Kelly ordered the signs.  Sign 
blanks and supplies have been 
delivered.  City Staff will begin 
making the signs.

Finalize font and signage with 
Kelly.  DDA financial 
responsibility is completed.

Under 
Staff 
Develop-
ment

West Front 
Street Kiosk

Construct a simplified, one or 
two sided kiosk by the Weipert 
parking lot on West Front Street 

March 17, 2010-Move forward 
with the research and 
development of a kiosk on West 

none Research a design, pricing, 
options for construction, etc.  
Look into putting a similar kiosk 

Under 
Staff 
Develop-

Front Street on the River Raisin Heritage 
Trail to direct people downtown.  

ment
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Miscellaneous Project Status Report 8/9/2011

Project Details Board Action Recent Action Taken Next Steps Status
Parking Lot and 
Greenspace 
along the River 
Raisin

Develop a conceptual design for 
the Lauer Finzel, former 
Stepping Stone and United Way 
parking lot areas.

February 17, 2010-Set aside up 
to $20,000 for study and design 
of the complete Lauer Finzel, 
United Way and Stepping Stone 
properties.                           
March 17, 2010- Have Ms. 
Jones create an RFP including 
elements listed by the Capital 
Improvements Committee.           
April 21, 2010- Send out the RFP 
with the corrections discussed.     
June 16, 2010-Accept Mannik & 
Smith Group for the design 
concept plan based on the cost, 
location of business and 
qualifications of team.                   
January 19, 2011-Pay up to 
$92,800.00 and have the DDA 
enter into a contract with Mannik 
& Smith to proceed with the 
engineering drawings for the 
parking lot.                                    

Held informational meetings and 
sent out surveys for feedback to 
DDA Businesses, DDA Property 
Owners, City Council and DDA 
Board Members.  Went over 
conceptual design with 
consultant based on survey 
results and clarified deliverables.  
Items were delivered by 
consultant.  Consultant 
presented coneptual design to 
DDA Board.  No changes were 
requested.  DTE quote was 
obtained and totaled $400,000.  
Met with DTE staff to discuss 
lighting options.  Grant 
application was submitted for 
park portion of the project.  I 
spoke with attorney Pat McGow 
regarding legal details that still 
need to be worked out and 
bonding.  City Council approved 

Meet with adjacent property 
owners; finalize engineering 
drawings; negotiate with Monroe 
Club; 

In process

March 16, 2011-Draft a letter of 
support for the Michigan Natural 
Resources Trust Fund Grant 
application.                                
April 20, 2011-Change the 
Monroe Street entrance to 
pedestrian only.                       

closing the the Monroe Street 
entrance to vehicular traffic.    
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Miscellaneous Project Status Report 8/9/2011

Project Details Board Action Recent Action Taken Next Steps Status
April 20, 2011-Enter into 
negotiations with Monroe Club 
about purchasing their alley.         
May 18, 2011-Go with dead end 
parking on the east side of the 
pedestrian bridge entrance.          
May 18, 2011-Have the architect 
and engineer look at additional 
options, as discussed, for the 
fishing pier.             May 18, 
2011-Eliminate the extra two 
spaces on the northeast side of 
the parking lot for greenspace.     
May 18, 2011-Make a formal 
proposal to Monroe Club for 
$10,000.00 plus miscellaneous 
costs.                                            
May 18, 2011-Accept the 
agreement amendment from 
Mannik & Smith for $27,600.00.   
May 25, 2011-Proceed with High 
Pressure Sodium lighting and 
look at additional design options 
for the cobra light poles           
June 15, 2011-Approve the 
traditional open trellis design for 
the fishing pier.                          
June 15, 2011-Use the new style 
lighting pole and don’t add 
another light pole to the Weipert 
lot.                                                 
July 20, 2011-Place the three 

Street Tree 
Replacement

The replacement of trees 
throughout downtown

October 20, 2010-Expend 
$2,000.00 for tree removal and 
planting.

Due to lack of availability of trees 
at the greenhouse, trees will be 
removed and planted in Spring 
2011.  A few trees were removed 
due to rotting.  Old were 
removed May 7-8.  New trees 
were planted and invoice paid.  

Continue if budget allows. On-going
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